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ABOUT THE REPORT

Reporting Period

This Environmental, Social and Governance (ESG) Report (hereinafter
referred as the “Report”) covers the period from January 1 to
December 31, 2024, with some content moderately extended
forward and backward. The reporting period covered in the Report is
consistent with that of our annual report.

Entity Scope

The entity scope covered in the Report is consistent with that of our
annual report, including 3D Medicines Inc. and its subsidiaries.

Basis of Preparation

The Report is prepared in accordance with the provisions of
Appendix 27 Environmental, Social, and Governance Reporting Guide
(hereinafter referred to as the “Guide”) to the Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong Limited and
a summary of its major amendments. The Report has been reviewed
and approved by the Company’s Board of Directors (the “Board”).
Readers can refer to the last chapter of the Report — “Appendix: Index
to the Environmental, Social and Governance Reporting Guide of The
Stock Exchange of Hong Kong Limited” for quick reference.

Data Source

All the qualitative and quantitative information used in the Report
originates from public information, internal documents, and relevant
statistical data of 3D Medicines.
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Environmental, Social and Governance Report

Preparation Principle

The Report considers the importance, quantification, balance, and
consistency of specific indicators related to performance disclosure on
major ESG topics. Importance: Identify and rank important topics for
stakeholders through policy and standard analysis and communication
with stakeholders; Quantification: All key performance indicators
(“KPIs”) disclosed can be measured; Balance: Objectively present the
Company’s work in ESG in the Report; Consistency: The ESG report
in this year adopts the same data disclosure method as previous
years and compares data from different years, and lists changes in
statistical methods and key performance indicators.

Reference Help

For ease of expression and reading, 3D Medicines Inc. is also referred
to as “the Company” or “we” in the Report. Unless otherwise defined,
the terms and definitions used in the Report have the same meaning
as those used in the 2024 annual report.

Release Form

The electronic version of the Report is available at the HKEX website
(www.hkex.com.hk) and the official website of 3D Medicines Inc.
(https://www.3d-medicines.com/).
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MESSAGE FROM THE CHAIRMAN

With the increasing attention and further development of ESG
principles, the company has integrated environmental, social, and
governance initiatives into daily operations as a key focus in 2024.
We remain committed to sustainable development, guided by our
vision of “helping patients live longer and better lives.” Centered on
patient needs, we constantly explore superior treatment options while
establishing a top-tier innovative pharmaceutical enterprise that is

friendly to both the environment and society.

The company is dedicated to establishing a comprehensive ESG
management system. The Board of Directors serves as the ultimate
decision-making body for ESG matters, with the Board Office
overseeing strategy implementation. An ESG Task Force has been
formed to execute and deepen the practical application of ESG
management.

Innovation and R&D remain the driving forces of our sustainable
development. Focusing on the chronic disease management
of cancer, we strive to provide patients with more effective,
convenient therapies and improved treatment options earlier. This
year, we achieved breakthroughs in cutting-edge research areas
including mRNA cancer vaccines and radiopharmaceuticals. Our
commercialized product B#EE® received recommendations in four
additional clinical treatment guidelines, gained inclusion in multiple
regional healthcare insurance programs, and provided medication
assistance through charitable donations and various channels,
enhancing drug accessibility while reducing patient burdens.

Patient responsibility represents the most critical social obligation
for pharmaceutical companies. We have further strengthened our
Quality Management System to ensure systematic oversight of R&D,
production, and sales processes across our operations and supply
chain partners, effectively controlling product risks. Through multiple
platforms and third-party suppliers, we actively gather patient
feedback to provide medication guidance and ensure safe, proper
drug usage.

Collaborative partnerships form a cornerstone of our development
philosophy. In 2024, we established global full-industry-chain
collaborations with leading domestic and international innovative
pharmaceutical companies, spanning R&D, production, and
commercialization. Notably, we signed a USD700 million overseas
licensing agreement with multinational pharmaceutical distributor
Glenmark to advance B ##®'s development and commercialization in

emerging markets.
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Employees constitute the foundation of corporate creativity and
growth. We maintain people-oriented policies through fair and
transparent recruitment, employment, and career development
mechanisms. The company provides comfortable working
environments, regular health checkups, and commercial medical
insurance. We proactively support employee health and safety through
fitness initiatives, fire drills, and emergency evacuation training. To
recognize staff contributions, we hosted an annual summit in early
2024 featuring outstanding employee awards, team-building activities,
and exploration trips designed to boost morale and collaboration.
Regional branches organized cultural and sports events including
Beijing relay marathons, Shanghai food festivals, and Guangzhou
tug-of-war competitions, fostering learning cultures through reading
clubs and recognition programs.

We uphold ethical operations through enhanced risk and internal
control management. Anti-corruption initiatives and dedicated
compliance supervision departments have been established.
Procurement processes have been optimized with transparent
management systems, tripartite price comparisons, and

market-oriented purchasing practices.

Our green environmental management system minimizes ecological
impacts from R&D and production operations. Advanced wastewater
treatment and exhaust emission systems ensure safe discharge
management, complemented by waste liquid recycling programs
that conserve resources and reduce costs. We actively address
climate change by identifying related opportunities and challenges,
implementing energy conservation measures to build an eco-friendly
society.

Moving forward, we will continue pursuing our overarching ESG goal
of building an environmentally and socially responsible sustainable
enterprise. By balancing stakeholder interests, focusing on key
priorities, strengthening ESG oversight and target-setting, and
conducting regular reviews, we will systematically plan, implement,
monitor, and refine ESG management across all operational

dimensions.
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COMPANY PROFILE

3D Medicines Inc. (“3D Medicines”, Stock Code: 1244 .HK) is a
foreign-invested private innovative pharmaceutical company in
the commercialization phase, dedicated to the chronic disease
management of cancer treatments. Guided by its vision of “Help
people with cancer live longer and better”, the company focuses on
developing next-generation anti-tumor therapies and was successfully
listed on the Hong Kong Stock Exchange Main Board in 2022. As the
first listed company specializing in cancer treatment chronic disease
management on HKEX, it once achieved a market capitalization
exceeding HK$34 billion. The company’s pipeline comprises 12
innovative drugs with differentiated clinical value or global-leading
potential, including 8 candidates in clinical development or
commercialization stages. Notably, B###® — the world’s first
subcutaneously administered PD-L1 single-domain antibody - has
been approved by China’'s NMPA for three years, generating over
RMB2 billion in sales revenue. This breakthrough therapy has brought
new hope and improved quality of life for tens of thousands of
Chinese cancer patients and their families. 3D Medicines maintains
forward-looking positioning in global-leading research programs
including antibody immunotherapy, mRNA cancer vaccines, and
radio-pharmaceuticals. Leveraging its proprietary mRNA R&D platform,
internationally patented LNP technology, and Al-driven tumor genomic
big data analytics platform, the company is developing a series of
mRNA products. lIts first pan-cancer vaccine is scheduled for dual
China-U.S. regulatory submissions this year. Concurrently, its in-house
developed radio-pharmaceuticals are advancing to the pre-clinical
stage. The company has established full-cycle capabilities spanning
from drug discovery, pre-clinical research, clinical development, to
regulatory approval and commercialization. Three subsidiaries have
been recognized as National High-Tech Enterprises. In 2024, 3D
Medicines was honored with the “ESG Social Responsibility Pioneer
Enterprise Award” by CLS. Committed to patient-centric innovation,
3D Medicines continues to develop differentiated therapeutics with
significant clinical value.

Vision: Help people with cancer live longer and better
Positioning: Leader in helping chronic tumor patients
Mission: Prolong the life span of cancer patients and improve
the quality of their life
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R&D platform

The Company has a professional R&D platform in the field of
managing tumor as a chronic disease, on which we can carry out
a series of R&D activities including drug activity screening, drug
cell function study, drug biochemical study and biomolecule
detection.

The Company’'s R&D platform has strong molecular screening
and design capabilities to increase the success rate of molecules
from preclinical study to market, and support the R&D of pipeline
assets built around key pathways and targets.

We have established mature R&D centers in Shanghai and
Beijing respectively, including large and small molecular
platforms, cell line screening platforms, and compound
screening platforms.Based on the needs of our innovative R&D
initiatives, we have newly established a synthesis and screening
platform for ionizable cationic lipids — the key component in lipid
nanoparticles (LNP) — to support the development of our nucleic
acid drug pipeline.

We have established our own mRNA R&D platform and
oncogenome big data Al analysis platform, With the powerful
functions of these two platforms, a series of mMRNA products are
developed.

Product pipeline

We have established a diversified pipeline layout including
13 products and candidate drugs. Among them, Envafolimab
Injection was approved for commercialization in China in
November 2021. Currently, multiple pivitol Phase Il clinical
studies are underway, including those for non-small cell lung
cancer, cholangiocarcinoma and so on.

Relying on our in-house mRNA research and development
platform, tumor genome big data Al analysis platform, as well
as our independently developed efficient and safe lipid delivery
system, we have successfully developed a series of mRNA
candidate drugs. The first non-personalized mRNA therapeutic
cancer vaccine is about to file for an Investigational New Drug
(IND) application this year.
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We also possess radiolabeled conjugate drugs at the pre-

clinical stage. Preliminary pre-clinical data indicate their potential

superiority over currently marketed similar products. Moreover,

our pipeline encompasses diverse small-molecule targeted

drugs, single/bispecific antibodies, immune checkpoint inhibitors,

and peptide vaccines, spanning multiple stages of cancer

treatment, from early to late.

We are dedicated to developing innovative drugs, aiming to

address unmet clinical needs and offer more hope and choices

to cancer patients.
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Major Events in 2024
January

In January, 2024, 3D Medicines and Jiangsu Alphamab (the
‘Licensors”), and Glenmark (the “Licensee”) entered into
a license agreement (the “License Agreement’), pursuant
to which, the Licensors agreed to grant the Licensee an
exclusive license and the right to sublicence in respect
of oncology indications of Envafolimab, among others, (a)
develop Envafolimab in India, Asia Pacific (except Singapore,
Thailand and Malaysia), Middle-east and Africa, Russia, the
Commonwealth of Independent States and Latin America
(the “Territory”) for the purpose of commercialization in all
field of use in oncology (the “Field”) in the Territory; and (b)
commercialize Envafolimab in the Field in the Territory, subject
to the terms and conditions of the License Agreement. The
Licensee will develop and commercialize Envafolimab in the

Field in the Territory at its own cost and expense.

B 4= was registered and listed with the Macau Pharmaceutical
Administration. In January 2024, B#3=® was successfully
registered and listed with the Macau Pharmaceutical
Administration Bureau for the treatment of adult patients with
advanced solid tumors that are unresectable or metastatic
with high microsatellite instability (MSI-H) or mismatch repair
deficiency (dMMR).
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On January 26, 2024, the signing ceremony of the strategic
cooperation between the Company and Qingdao Sino Cell
Biomedicine Co, Ltd. (“Sino-Cell Biomed”) was held in
Shanghai, China. Dr. Gong Zhaolong, Chairman of the Board
and CEO of the Company, and Mr. Gao Qing, Chairman of the
Board of Directors of Sino-Cell Biomed, entered into the strategic
cooperation agreement. The agreement aims to facilitate joint
research efforts in innovative therapy within the field of oncology
immunotherapy, leveraging the respective advantages of both
parties. The agreement aims to jointly research innovative
therapies in the field of tumor immunotherapy based on their
respective advantages, explore new cooperation models, and
provide better treatment options for cancer patient
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February

On February 21, 2024, 3D Medicines Inc. and Novatim strategic
cooperation signing ceremony was held in Shanghai, which
aims to explore the combination of BE#:E® (Envafolimab) and
KY-0118. In addition, the two parties will also discuss further
cooperation in many aspects such as the product rights and
interests of Novatim Pharmaceutical’'s double etarget CAR-T and
global clinical trial research.

March

In March 2024, Professor Kuang Ming from the First Affiliated
Hospital of Sun Yat-sen University presented at the 33rd Annual
Meeting of the Asia-Pacific Association for the Study of the Liver
(APASL). He reported on the clinical study of PD-L1 inhibitors
combined with chemotherapy and targeted therapy (envafolimab
and durvalumab) in 43 patients with advanced biliary tract
cancer. The study showed a median progression-free survival of
11.29 months and a median overall survival of 14.8 months.

April

The ongoing Phase Ill overseas clinical study of 3D189 for the
treatment of acute myeloid leukemia (AML), led by our partner
SELLAS Life Sciences Group, Inc. (NASDAQ: SLS), underwent
positive reviews by the Independent Data Monitoring Committee
(IDMC) on April 29, 2024, and June 17, 2024. Following two
times reviews, the IDMC conducted a prespecified risk-
benefit assessment of unblinded data from the study and has
recommended that the trial continue without modifications.
Based on a detailed analysis of all unblinded data, the IDMC
projects with a high level of confidence that the interim analysis
(60 events) will occur by the fourth quarter of 2024. On January
23, 2025 as receiving a positive outcome from the Independent
Data Monitoring Committee (IDMC). Following an interim analysis
triggered by 60 events (death) in the study population, the
IDMC conducted a predetermined benefit/risk assessment of the
unblinded data from the study and recommended that the trial
continue without modification. SELLAS anticipates that next and
final analysis (80 events) will be reached this year.
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May

In May 2024, at the American Society of Clinical Oncology
(ASCO) Annual Meeting, nine studies on envafolimab were
selected for presentation, including four poster presentations
and five online publications. The research covered areas such
as biliary tract cancer, liver cancer, rectal cancer, endometrial
cancer, esophageal squamous cell carcinoma, and gastric/
gastroesophageal junction adenocarcinoma.

Among these, the first clinical data of envafolimab combined with
lenvatinib for the treatment of advanced endometrial cancer that
has failed at least one line of platinum containing chemotherapy
or is intolerant to it, and is non-MSI-H/non-dMMR, was disclosed
in a poster presentation. This study had previously been included
as a breakthrough therapy by the Center for Drug Evaluation
(CDE) of the China National Medical Products Administration
(NMPA). Currently, there is no standard treatment for this
indication in China. The available chemotherapy drugs, PD-1/
PD-L1 inhibitors, and lenvatinib monotherapy for endometrial
cancer have shown low objective response rates and survival
indicators. The disclosure of this data suggests that envafolimab
combined with lenvatinib may provide a more effective, safer,
and more convenient new clinical treatment option for patients
with advanced endometrial cancer who have failed at least one
line of platinum-containing chemotherapy or are intolerant to it.

Another noteworthy study is the ENLIGHTEN Study. This is a
single-arm, open-label, phase Il study aiming to investigate the
efficacy and safety of Envafolimab, combined with Lenvatinib
and gemcitabine plus cisplatin in patients with advanced biliary
tract cancer (BTC). Based on the interim analysis, the ORR and
DCR were 45% and 80% respectively. Survival data is expected.
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July

In July, 2024, the Company received a notification of
approval for a Supplemental New Drug Application (sNDA) for
B #E® (Envafolimab injection) from the National Medical
Products Administration. The approval included the change of
self developed media and adding new raw material suppliers,
the internal control standards for some new raw materials and
the change of production scale from 1,000L to 2,000L etc. The
supplemental application was supported by the data from a
randomized, double-blind, single-dose, parallel controlled Phase
| clinical study to evaluate the Pharmacokinetics, safety, and
immunogenicity of Envafolimab Injection in healthy male subjects
(ClinicalTrials.gov, NCT05849311), which demonstrated that
B 4= has stable manufacturing process and sufficient clinical
data. The expansion of production capacity can fully meet the
market demand.

August

In August 2024, B#E® was granted Breakthrough Therapy
Designation (BTD) by the NMPA for the treatment of patients with
unresectable or metastatic tumor mutational burden-high (TMB-H)
solid tumors that have progressed following prior treatment and
who have no satisfactory alternative treatment options. This
indication addresses life-threatening conditions for which there
are currently no approved standard therapies in China. In recent
years, high tumor mutational burden (TMB) has been utilized
in the United States as a biomarker for tissue agnostic drug
development by the FDA.

September

In September 2024, BE##° presented clinical data from a
Phase Il study (NCT05243355) evaluating the combination of
recombinant human endostatin and chemotherapy as first-line
treatment for advanced squamous non-small cell lung cancer
(sg-NSCLC) in a poster format. Among the 24 efficacy evaluable
subjects, the ORR was 81% and the DCR was 100%, with no
new safety signal. This finding demonstrated the combination
of Envafolimab plus angiogenesis inhibitor and chemotherapy
resulted in a favorable clinical efficacy with tolerable safety
profile in advanced sq-NSCLC, representing a promising
treatment regimen for this population.
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Meanwhile, a team led by Professor Di Ge from Zhongshan
Hospital, Fudan University, also presented a prospective study
outcome titled “Efficacy and Safety of Envafolimab Plus Platinum
based Chemotherapy as Neoadjuvant Therapy in Resectable
Stage II-IlIB NSCLC” at the World Conference on Lung Cancer
(WCLC). The study aimed to evaluate the efficacy and safety
of envafolimab combined with platinum based chemotherapy
as neoadjuvant therapy in patients with resectable stage
I1-111B NSCLC. Thirteen patients were enrolled. The pCR rate
was 30.7%, and the MPR rate was 53.8%. RO resection rate
reached 92.3%. Only two patients (15.4%) experienced grade
3 or 4 treatment-related adverse event. No grade 5 TEAE
related to Envafolimab were reported. Results indicated that the
combination elicited favorable safety profiles and promising a
novel option for neoadjuvant treatment.

In September 2024, Professor Wei Li from the First Affiliated
Hospital of Soochow University presented interim data from the
B-Enefit study (ChiCTR2400080783), a Phase Il trial evaluating
B#E® (envafolimab injection) in combination with GEMOX
chemotherapy and chidamide as first-line treatment for advanced
biliary tract cancer (BTC) at the ESMO Congress. The study
enrolled advanced BTC patients with no prior systemic anti-tumor
therapy. Preliminary results showed that among 22 evaluable
patients (16 with cholangiocarcinoma and 6 with gallbladder
cancer), the ORR and DCR reached 50% and 77.27%,
respectively, while median progression-free survival (PFS) and
overall survival (OS) were not yet reached. The incidence of
grade 3 or higher treatment-related adverse events (TRAEs)
was 59.9%, with no treatment-related deaths reported. These
results suggest that the combination of ZE#Z® chidamide,
and chemotherapy exhibits promising antitumor activity with a
manageable safety profile.
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In September 2024, the PRECAM study led by Professor Sheng
Dai’s team at Sir Run Run Shaw Hospital of Zhejiang University
was published in the high-impact journal *International Journal
of Surgery* (IF 12.5). The study focused on MSS-type locally
advanced rectal cancer and aimed to evaluate the efficacy of
a neoadjuvant regimen combining short-course radiotherapy
followed by envafolimab and CAPEOX. Preliminary results
showed that short-course chemoradiotherapy combined with
envafolimab achieved a remarkable pathological complete
response (pCR) rate of 62.5% in MSS locally advanced rectal
cancer patients — 20 out of 32 patients completed surgery
reached pCR. This suggests that neoadjuvant short-course
chemoradiotherapy combined with immunotherapy can lead
to higher pCR rates for MSS locally advanced rectal cancer,
thereby improving organ preservation rates and enhancing
patients’ quality of life. High organ preservation rates and quality
of life are key goals in the treatment of locally advanced or low-
lying rectal cancer.

October

In October 2024, a research team from the First Affiliated
Hospital of Zhejiang University School of Medicine published
a study titled “Envafolimab plus lenvatinib and transcatheter
arterial chemoembolization (TACE) for unresectable
hepatocellular carcinoma (uHCC): a prospective, single-arm,
phase Il study” in Signal Transduction and Targeted Therapy.
The study (NCT05213221) evaluated the efficacy and safety
of TACE followed by envafolimab and lenvatinib in patients
with unresectable hepatocellular carcinoma (UHCC). Results
showed that among 36 efficacy-evaluable patients, the objective
response rate (ORR) and disease control rate (DCR) reached
50% and 83.3%, respectively. Notably, 17 patients achieved
surgical conversion, with 16 completing surgery and an RO
resection rate of 100%. These findings suggest Envafolimab plus
lenvatinib and TACE yielded promising survival outcomes and
conversion efficiency with a tolerable safety profile.
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December

December, 2024, the European Society for Medical Oncology
Asia Congress (ESMO Asia) was held in Singapore. During the
conference, results from a Phase Il clinical trial led by Professor
Qingming Shi from Anhui Chest Hospital were presented in a
poster session. The findings suggested that for patients with
locally advanced or metastatic non-small cell lung cancer
(NSCLC), particularly for those patients had not received PD-L1
inhibitors in first-line treatment, envafolimab combined with
chemotherapy or anti-angiogenic therapy may serve as an
effective, safe, and convenient second-line treatment option.

In 2024, envafolimab was included in the 2024 edition of the
“Chinese Expert Consensus on the Perioperative Treatment of
Advanced Gastric Cancer with Immune Checkpoint Inhibitors”
published by the Gastric Cancer Professional Committee of the
Chinese Anti-Cancer Association and and the Expert Consensus
on Pharmaceutical Services for the Clinical Application of
Innovative Subcutaneous Formulations of Antitumor Drugs
has been released by the Hospital Pharmacy Committee of
the Chinese Pharmaceutical Association. With this inclusion,
B#Z® has now been recommended in 19 of the latest
authoritative clinical guidelines and consensus recommendations
both domestically and internationally.

(@ Chinese Edition of the “2023 NCCN Cervical Cancer Clinical
Practice Guidelines (1st Edition)”

(2@ Chinese Edition of the “2023 NCCN Uterine Tumor Clinical
Practice Guidelines (2nd Edition)”

@ Chinese Edition of the “2023 NCCN Ovarian Cancer
including Fallopian Tube Cancer and Primary Peritoneal
Cancer Clinical Practice Guidelines (2nd Edition)”

@  Chinese Expert Consensus on the Perioperative Treatment
of Advanced Gastric Cancer with Immune Checkpoint
Inhibitors (2024 Edition)
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Guidelines for the Clinical Application of Immune
Checkpoint Inhibitors in Cervical Cancer (2024 Edition)

CSCO Guidelines for Endometrial Cancer 2024 Version

CSCO Guidelines for Cervical Cancer 2024 Version

CSCO Guidelines for Ovarian Cancer 2024 Version

CSCO Guidelines for Clinical Application of Immune

Checkpoint Inhibitors 2024 Version

CSCO Guidelines for Gastric Cancer 2024 Version

CSCO Guidelines for Colorectal Cancer 2024 Version

Expert Consensus on Pharmaceutical Services for
the Clinical Application of Innovative Subcutaneous
preparations of antineoplastic drugs (2024)

Chinese Expert Consensus on MDT Management of

Colorectal Cancer Liver Metastasis (2024 Edition)

Expert Consensus on Immunotherapy for Gastric Cancer

Based on PD-L1 Protein Expression Levels (2023 Edition)

Expert Consensus on Drug Therapy for Gastric Cancer

Chinese Guidelines on Standardized Application of
Immunotherapy for Lung Cancer (2024 Edition)

Expert consensus on the whole-process management of
clinical application of immune checkpoint inhibitors for
esophageal cancer

Practice Guidelines for Off-Label Use of Immune Checkpoint
Inhibitors

Expert Consensus on Microsatellite Instability (MSI)
Detection Technology.
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4. Honors in 2024 4 -

Top 100 Chinese Pharmaceutical Innovation Enterprises

In September 2024, 3D Medicines Inc. was honored to be
listed among the “Top 100 Chinese Pharmaceutical Innovation
Enterprises” a distinction jointly awarded by Healthcare Executive
and independent third-party organizations. This marks the third
consecutive year that 3D Medicines has been recognized in
this prestigious ranking, highlighting its exceptional innovation
capabilities in the field of cancer immunotherapy.
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Top 500 Enterprises in the National SME Innovation and
Entrepreneurship Competition

In November 2024, the Qingdao branch of 3D Medicines Inc.
(Stock Code: 1244.HK) was selected as one of the “Top 500
Enterprises in the National SME Innovation and Entrepreneurship
Competition” during the 9th “Chuangke China” SME Innovation
and Entrepreneurship Competition. The event was organized by
the Cybersecurity Industry Development Center of the Ministry of
Industry and Information Technology (MIIT Information Center),
in collaboration with provincial SME authorities and relevant
organizations. The company earned this accolade by showcasing
the potential and development prospects of its “mRNA Cancer
Vaccine Platform R&D Project”.

Zhiyuan Award — ESG Social Responsibility (S) Pioneer
Enterprise Award

On November 29, 2024, 3D Medicines Inc. (Stock Code:
1244 HK) was awarded the “Zhiyuan Award - ESG Social
Responsibility (S) Pioneer Enterprise Award” at the 5th Caijing
ESG Forum hosted by Caijing Media Group.
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Best Commercial Return Award (Biotech Category)

On December 17, 2024, B4 #® a commercialized product of
3D Medicines Inc. (Stock Code: 1244.HK), was honored with
the “Best Commercial Return Award (Biotech Category)” at the
2024 China Biopharmaceutical Industry Chain Innovation Awards
Ceremony.ESG
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ESG concept

3D Medicines is keenly aware of the corporate role and
responsibilities in advancing social sustainability. We have been
committed to developing highly effective and innovative oncology
therapeutics to improve public health outcomes. By continuously
striving to enhance our performance in environmental protection,
social responsibility, and governance (ESG), we aim to become a
trusted world-leading biopharmaceutical company.

Management architecture of the Board of Directors

As the highest decision-making body of ESG work, the Board of
Directors of the Company is responsible for ESG implementation
policies, work strategies, risk identification and the formulation of
sustainable goals, as well as the monitoring of the implementation
of the ESG work and the annual ESG results.

The Board of Directors appoints the Board Secretariat as
the implementation and supervisory body for planning the
overall ESG work, identifying and evaluating the Group’s
ESG-related content, supervising the daily ESG performance
and implementation, evaluating ESG risks and establishing an
effective internal communication mechanism.
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The ESG work team is the actual execution department of the

Company’s ESG work, which conducts unified overall receipt,

collation, and reporting of ESG matters. ESG work team directly

communicates with various departments on the implementation

and progress of ESG content, and publicly discloses ESG-related

events.

All functional departments cooperate with the ESG work team to

execute and implement ESG work plans and goals.

Statement of the Board of Directors

1)

2)

3)

Responsibilities of the Board of Directors

The Board of Directors serves as the supreme governing
body for ESG oversight, responsible for formulating the
Group’s overarching ESG strategy and objectives. It
regularly monitors, reviews, and approves ESG initiatives
while identifying and assessing material ESG risks and
issues. The Board also ensures timely ESG disclosures
to stakeholders, proactively reviews and addresses
ESG-related incidents, and safeguards the achievement of
the Company’s sustainable development goals.

ESG execution

The Company has designated the Board Secretariat as the
institutional body responsible for ESG review, oversight,
and implementation. Under this structure, the Secretariat
has established an ESG Task Force serving as the
operational arm. This dedicated unit collaborates closely
with cross-functional departments to fulfill core mandates
including driving ESG strategic objectives, identifying
material risks, and managing the execution progress with
accountability mechanisms.

Major ESG topics

The Company attaches great importance to the identification
of major ESG topics, and finally confirm the content of
major ESG topics through visits and investigations of
various stakeholders and the evaluation of the Company’s
management.
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4)

HE

ESG risk management

4)

The Board places strategic emphasis on ESG-related risks,
having instituted dedicated personnel for real-time media
monitoring. The Company has developed comprehensive
risk mitigation strategies encompassing systematic

processes for detecting,

identifying, assessing, and

addressing material exposures, thereby minimizing potential
adverse impacts. Through these institutionalized strategies,
we ensure methodical advancement toward long-term
value creation while maintaining sustainable development
trajectories.

4.

Stakeholders

Communication with stakeholders

Expectation and requirements

4. F

Company response
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Main communication modes

MEAERE S M EEFR AR E A TEBERR
Customers/ R&D innovation Study and innovation Daily operation
potential Product quality Platform construction Company website
customers Responsible publicity Media message
Responsible operation Academic conferences
Quality management Industry forums
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Shareholders and

investors

R BRI EE

R&D innovation

R&D progress
Commercialization

Information disclosure
Shareholder’s equity
Intellectual property protection
Risk governance
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R&D and innovation

Platform construction

Recruitment of commercialization
executives

Quality management

Intellectual property protection

Commercial cooperation

Responsible operation

Supply chain management
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General Meeting of Shareholders

Investor roadshow

Interim conference call

Business progress news release

Clinical data release and
interpretation

Securities communication

Company website

Performance announcement

Interim and difficulty financial
report

Material disclosure
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Expectation and requirements Company response

RIR - HERERHRSE

Main communication modes

FEHEERAR HE R N EI[E e TERBERR
Employees Employee benefit Employee rights and interests ~ Team building activities
Employee training Employee health and safety Employee training
Employee health and welfare Employee training and career Performance evaluation
development Exit interview
Compliance employment
Employee equality
Employee communication
8T BIEF BIfEm BTEEES
BT BIfRFERES B I
BTfEEER BT EIHEER BRUET A
BRER B gk D K¢
ETTE
Zik
BTEB
Suppliers Company procurement Supply chain and supplier Daily operation
Procurement management management Supplier access
Supplier procurement request
Supplier audit
e NEREE HEEkfERERE HEES
wREER HEREEA
HEEFE
HERERT

Competitors

CISE<:)

Fair competition
Win-win cooperation

AFHF

BIEXR

Responsible operation
Commercial cooperation
Academic discussion

BEERE
BEATE

BilimiE

BHREEHRGERAR

Intra-industry exchange
Industry conference discussion
Strategic cooperation
Academic Forum
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Stakeholders
FRERES

Expectation and requirements Company response

HASBERR

N EI[E e

Main communication modes
FTEBBEERZ

Government and
supervisory
body

B B B E

Community

a2

Responsible operation

Corporate governance

Promotion of industry
development

Sustainable development

Social welfare

L
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TRETEER

AREER

HEREm

Sustainable development
Social welfare

AREE R

HERrE
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Responsible operation
Emission management

Natural resources management
Social welfare

Business ethics

BERE
BERE 2
BABREE
Zad=/N
[EES LG

Social welfare

Emission management
Inclusive healthcare

Natural resources management
g m

PR E R

EEREE

BRERER

Government communication
Regulatory communication
Compliance review and report

BT AR
EERE
EREENRE

Public welfare activities
Internal economizing system
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5. Analysis of substantive topics

Substantive topic matrix of the Company
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Importance to enterprise development

Substantive topic matrix of the Company

AAREEMN

Optimized resource
management
Employee health and
safety

Drug quality
management
BILERER
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Legal and compliant
governance
Employee welfare and
care

Economic benefits and
financial performance
Customer service
guarantee
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interests
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hazardous emissions management

Response to climate

change
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Sound environmental 4. Water resource utilization

management system

. Anti-corruption and
clean government

. Employee communication 13.

. Win-win cooperation
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12. Employee training

Employee salary
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investment
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6. Communicate with investors 6 HREEBE

Since its listing in 2022, the Company has focused on NAEIE2022F LA - FEEEE
establishing long-term and effective communication mechanisms ERARE  BRAEBRELS - 2024
with investors. In 2024, the Company expanded various ways and FBRMERTSEERREERTH
channels to establish contact with investors, including media, 2HHFARES  BEHE  ®E -
forums, conferences, hotlines, etc. The Company helps investors g% ABRFEFN c HMBAERE -
understand the latest development and status of the Company FHRAE XEBHMEELBREE
through various channels such as roadshows, securities HORAEBRBRARGNERBERE
exchange meetings, and performance conferences, and answers AREE - WRREIREERA ORI o

the most concerned questions of investors.

During the reporting period, the Company carried out more than HEHAN  REEEBSZHELR
80 communication activities with investors, covering various 8035 MEREESR  KEES
formats such as investor conferences, investor calls/online #wOBERRE  EREEBEBRESE
communications, and information disclosures on the official E FW@F&QQ%E@W CRAT
website. These efforts actively responded to investors’ concerns SR BN EE HER A

and enhanced market trust and recognition of the Company.

At the same time, the Company places great importance on BAF - AFSEEREBRARROE
interacting with individual shareholders and has enhanced B RAARFTLELIARAGEEHR
information transparency through digital platforms. By B BRMBBELPERRER &
establishing corporate accounts on major trading platforms, the BFEAREK %iﬁ &E%?&EQTEET&
Company promptly discloses information and updates, carefully B WRESHIREENES
reviews investors’ comments, and responds when necessary. ERpET :JIEIEE °
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ENVIRONMENTAL MANAGEMENT

Integrated environmental management

The pharmaceutical sector bears distinctive responsibilities
in environmental stewardship, where establishing robust
management systems constitutes an industry imperative. 3D
Medicines has institutionalized comprehensive environmental
governance through policy formulation and measurable targets.
Focusing on emission reduction, resource circularity, and energy
efficiency controls, we implement process-wide optimizations to

systematically enhance environmental management capabilities.

1. Environmental management system

According to relevant laws, regulations, and regulatory
systems such as the Law of the People’s Republic of
China on the Prevention and Control of Environmental Solid
Waste Pollution and the actual situation, 3D Medicines has
formulates and implements an environmental management
system with the aim of strengthening hazardous waste
management, protecting the ecological environment,
safeguarding human health, and maintaining public safety.

In order to further optimize environmental management, 3D
Medicines clearly defines its environmental management
goals, and promises to continuously reduce environmental
pollution, practice resource conservation and recycling,
actively carry out energy management and ecological
protection, strengthen green supply chain management and
environmental risk prevention.

The environmental management measures carried out by
3D Medicines include:

o Periodic Resource Audits: Institutionalize clean
production verification with quantified resource
efficiency metrics, supported by dedicated R&D
funding for green process innovation

o Lifecycle Impact Assessment: Enforce mandatory
EIA for capital projects, implementing dual-track
management of ecological conservation plans and
environmental risk mapping

RIR - aERERRE

BETEERFBEEREARFRE
T BENBEEENREEEREAD
MABTEROERE - DREBERS
HECRRBETERTLAE  HIE
HERERAAEBLER  BEHERS
FUEEE - BRERAA - ERERE
ERTHRERERDRIEZEL X
BACRFTIRFBEIRNAE -

B ERIR (R E ARHKA
BIE R RE IS RAREN RE)F
HEREAEEZRREEHE - &4
BHER  HELRITRRER
HIE - EEMEEREDER
RELRIRE - RIEAREE -
HEIHRE

o

o

RE—FBRERRERE - BK
BEARTRETERR B
mEEAGH AR L RES
3 BITEREAHSEE A -
EIBFREREE R ERRE -
nogsx e HERE R IRRRER

B b
BREBEMARNRTERRE
2k

o [FHMEBERBRES 2
URBREERERA B
BAEENERMNAEXE
BELELTIERRE  BEEH
BRITHE SRR

o TRAMREMMG : BBH
e, WEEEERE
FEFMERNE  HELR
R & 77 5% B1IR 35 LB 8
gy EE

BHRAEHRHERIR —B-MNFFH

139



140

Environmental, Social and Governance Report
RIE - HERERERSE

o Compliance Audit Framework: Conduct annual
environmental due diligence through hybrid monitoring
combining facility inspections with loT-enabled
surveillance

° Standardized Management System: Develop
governance architecture encompassing policy
formulation, risk matrix analysis, capacity building, and
KPI tracking to achieve Plan-Do-Check-Act cycle

In 2024, the Company had no major environmental problems
or environmental protection punishments.

2. Emissions management

3D Medicines attaches great importance to emissions
management, strengthens the supervision of pollutant
emissions, ensures the standard discharge of wastewater
and exhaust gas, standardizes the management and
disposal of solid waste, and continuously improves the
environmental protection awareness of employees in green
emission reduction.

o Compliant emission

3D Medicines Inc. deeply embeds green sustainability
principles into corporate operations, rigorously
complying with national and local ecological
regulations. By building a circular industrial
ecosystem, we continuously optimize whole-process
clean production management to achieve dual
enhancement in waste resource utilization efficiency
and comprehensive economic value. Our R&D facilities
are equipped with three-waste treatment systems,
with emission indicators for wastewater, exhaust
gases, and solid wastes consistently exceeding
national standards. Through an established continuous
environmental management improvement system, we
are committed to setting the industry benchmark for
eco-conscious practices in biopharmaceuticals.

3D Medicines Inc. Annual Report 2024
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Ambient air

According to the Functional Zoning of Ambient
Air Quality in Shanghai (HHBF [2011] No. 250),
the Company is located in a class Il ambient air
zone, where the basic pollutants shall be subject
to the Ambient Air Quality Standard (GB3095-
2012) and its revised single secondary standard;
while other pollutants shall be subject to the
recommended values in Appendix D of Technical
Guidelines for Environmental Impact Assessment
— Atmospheric Environment (HJ2.2-2018) and the
Detailed Explanation of Comprehensive Emission
Standards for Atmospheric Pollutants.

Surface water environment

According to the Functional Zoning of Water
Environment Quality in Shanghai (Rev. 2011), the
Company is located in a class V water quality
area, and subject to the class V standard of the
Surface Water Environment Quality Standard
(GB3838-2002).

Exhaust gas emission standard

The exhaust gas emissions are mainly particulate
matters, and shall be subject to the Contro/
Standard of Particulate Matter for Construction
(DB31/964-2016), with the specific indicators
shown in Table 18.

Wastewater discharge standard

The wastewater discharge shall be subject to the
corresponding standards for indirect discharge
by biomedical R&D institutions in the Discharge
Standard of Pollutants for Bio-pharmaceutical
Industry (DB31/373-2010) in Shanghai, as
detailed in Table 20.
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Solid waste

The general industrial solid waste storage
sites shall comply with the requirements of
the Standard for Pollution Control of General
Industrial Solid Waste Storage and Disposal Sites
(GB18599-2001) and its amendment in 2013;
Hazardous waste storage sites shall comply
with the requirements of Standard for Pollution
Control on Hazardous Waste Storage (GB18597-
2001) and its amendment. The storage capacity
of hazardous waste shall meet the relevant
requirements of the Notice of Shanghai Municipal
Bureau of Ecological Environment on Issuance of
the Implementation Plan for Further Strengthening
the Prevention and Control of Hazardous Waste
Pollution in Shanghai (HHT (2020) No. 50).

o Management of hazardous waste

3D Medicines attaches great importance to hazardous
waste management, adhering to a rigorous and
systematic approach to fulfill environmental protection
responsibilities.

3D Medicines Inc.

Management Responsibilities

The legal representative serves as the primary
responsible party for hazardous waste
management.The Biological Safety Committee
oversees unified supervision of pollution
prevention and control efforts2.

Key Management Principles

Implementation follows the principles of “unified
collection, categorized treatment, centralized
incineration, and risk elimination”, with continuous
advancement toward the goals of “reduction,
resource recovery, and harmless treatment”.

Annual Report 2024
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Infrastructure Development

Hazardous waste pollution control is
integrated into corporate development plans.
Environmentally compliant collection/storage
facilities and dedicated equipment are
established. Safety officers submit real-time
declarations to local environmental authorities
and annually register through Shanghai
Hazardous Waste Management Information
System. Ensure the transparency and legality of
management practices. Additionally, the Safety
Committee conducts annual comprehensive
inspections of hazardous waste collection
and transportation facilities as well as storage
sites. Any identified issues such as damage
are promptly addressed through cleaning and
replacement measures to eliminate potential
safety hazards.

Transportation Protocols

Licensed transporters designated by
environmental agencies handle waste
shipments.Non-specialized vehicles must
undergo immediate disinfection at centralized
disposal sites.The Safety and Environmental
Committee signs leakage and spillage prevention
agreements with transporters and conducts
regular inspections.
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Incident Reporting Mechanism

To address potential hazardous waste
incidents, 3D Medicines has established a
comprehensive accident reporting system. This
system categorizes environmental incidents
into immediate reports and post-resolution
reports. Upon identifying an environmental
incident, relevant personnel must submit an
immediate report within one hour, followed by
a detailed post-resolution report promptly after
the incident is addressed. During the collection,
transportation, storage, utilization, or disposal of
hazardous waste, if a contamination incident or
other sudden environmental emergency occurs,
the responsible entities and individuals must
immediately implement measures to prevent or
mitigate pollution risks, notify potentially affected
organizations and residents in a timely manner,
and report the incident to the local environmental
protection authorities where it occurred.

Maintenance & Compliance

Annual maintenance checks are conducted on
collection/transport facilities and storage areas,
with prompt repairs for any identified defects.

Through these comprehensive measures, 3D
Medicines strives to achieve efficient, safe, and
eco-friendly hazardous waste management,
contributing to sustainable development.

3D Medicines Inc. Annual Report 2024
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Management of other emissions

In terms of emission management, the Company
strictly controls the discharge of various pollutants,
including the treatment and disposal of exhaust gas,
wastewater, and waste residue. The Company adopts
advanced pollution control technique and equipment
to effectively reduce pollutant emissions and ensure
compliance with relevant regulations and standards. In
addition, the Company strengthens source control by
optimizing production processes and adopting clean
production methods to reduce waste generation.

The solid waste generated by the Company mainly
comes from office waste and household waste in
the production and operation process. To achieve
effective management of office waste and household
waste, the Company reduces the impact of waste on
the environment through sorted collection. In addition,
the Company advocates the use of reusable materials
and containers, such as paper and plastic, to reduce
waste generation.

In 2024, the Company has further strengthened its
waste and emissions management and conducting
regular internal supervision and management.
Therefore, based on 2022, relevant data was more
accurately collected and disclosed.
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Indicator Unit 2024 2023 2022
EE By 2024 F 2023 F 20224
Total amount of hazardous wastes Ton
BEEEYES I 50.42 43.71 3.16
Hazardous waste discharge Ton/million

density revenue
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(I) Coordinate energy conservation and emission reduction (Z) GBERERH
3D Medicines acknowledges that resources are fundamental BRRaBER2AERERIERSAEM
to sustainable societal development. Committed to green and EURERENZLOMEERE AR
low-carbon principles. BEFERMKRERES - KeeRANA

HARYRHERRERA

1. Energy saving and consumption reduction

3D Medicines strictly adheres to the provisions of laws and
regulations such as the Energy Conservation Law of the
People’s Republic of China, actively implements the concept
of resource conservation in its production and operations,
and establishes a systematic energy consumption
measurement and monitoring framework to record energy
usage data comprehensively. The company has formulated
internal policies including the Electricity Conservation
Management System and Water Conservation Management
System, in alignment with national environmental protection
guidelines and its strategic development goals. Through
continuous enhancement of energy management
mechanisms, 3D Medicines aims to optimize resource
allocation and improve energy utilization efficiency.

- BPBEIRFE
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1. Paperless Office Practices 5
Implemented a digital document management system,
mandated double-sided printing, and reduced color printing
usage.

2. Waste Recycling Program 2.
Deployed categorized recycling stations (paper, batteries, ink
cartridges) with incentive mechanisms to promote reuse.

3. Energy-Efficient Equipment 3.
Upgraded 90% office lighting to LED and introduced
energy-saving printers with auto-sleep functions.

Case ESY]
In 2024, 3D Medicines further advanced energy conservation 2024%F + B }E & B R (LB RE R BE
through the following initiatives: BE - %A EHEEATF - BBAIAT

BIFTEREE fﬁﬁ AR

BRERIRBREL
EHBETEFLTBRXHRER
% FBEXMHRABEEEDT
HHEREBRETR - RATRE
EEAMEEETR -

Ei%ﬂé?‘—”‘“ﬁ

ERABSRE S EE U OR =
K B Ba%) BUIUER
5 BmS - IRAERBRIAE -

EREHRERBAR
FHRIEDRBEEBEIORM AR
& - 5l A B EIRER DI BRI ERREHT E)
1 -

146 3D Medicines Inc. Annual Report 2024



Environmental, Social and Governance Report

RIR - aERERRE

Specific energy-saving measures

The Company supervises laboratory and office staff to carry out
energy-saving and consumption reduction work by posting warning
signs and other means, for example, turn off lights when leaving,
turn off air conditioner, facilities and equipment, and save more
resources. Meanwhile, the management conducts supervision
from top to bottom and deeply cultivates the concept of energy
conservation. For example, we criticized and educated personnel
on each floor who have not turned off lighting and air conditioner
after work. In this way, we constantly deepen employees’
awareness of energy conservation and reduce resource waste. In
2024, the company’s total electricity consumption decreased by
11.2% compared to the historical average.
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2. Energy management

3D Medicines prioritizes energy management as a
cornerstone of sustainable development. In strict
compliance with the Energy Conservation Law of the
People’s Republic of Chinal, the company focuses on
reducing energy consumption per unit output through
a multi-dimensional approach. By implementing an
end-to-end energy monitoring system spanning R&D,
production, and logistics, real-time data analysis drives
continuous optimization of energy usage patterns3.
Standardized energy audits and periodic equipment
efficiency evaluations, demonstrating corporate leadership
in advancing ecological civilization.

In 2024, the Company urged employees to save energy
by posting warning signs, turning off lights, air conditioner
and other equipment when leaving. We have established
dedicated administrative personnel responsible for
monitoring and regulating air conditioning temperatures,
ensuring continuous maintenance within the range of
24-26°C, The management also supervised and criticized
personnel on each floor who have not turned off lighting and
air conditioner after work, deepening their energy-saving
awareness, reducing energy waste, and achieving a
significant reduction in energy consumption.
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Indicator Unit 2024 2023 2022
EBE B 2024 F 2023F 20224
Total electricity consumption Kilowatt-hour 731,805.5 723,926 1,184,615
HRERE TR

Energy efficient kWh/RMB 10,000 revenue 16.42 11.40 20.00
BERR R FTRE BrEl

Note: The statistical data above involve 3D Medicines and its
physical production subsidiaries in China.

Water resources management

Strictly abiding by the provisions and requirements of
relevant laws and regulations such as the Water Law of the
People’s Republic of China, 3D Medicines advocates the
rational use of water resources, continuously improves the
recycle rate of water resources, improves the water-saving
awareness of employees by promoting the concept of
water conservation, so as to boost the construction of
water-saving industry.

During the reporting period, the Company valued the
use and consumption of resources from management to
grass-roots employees, and we reduced water resource
consumption through methods such as posting warning
signs and management supervision.The company’s total
water consumption in 2024 decreased by 20% compared to

FH - LR EEST EERBRAE
ERBENEEERRTAR -

KEFERE

BREBERBET(PEAR
HMBIOR) FHEERER
REMER - SEEEMNAKE
R FBEREKERNEEN A
R ORBEEEKES  RAR
THETKER - R R A KT
EE -

WEHR AERERERNEE
BIBERERMERMNBERE K
MREREBORNE  TREEEE
ERH  BEBRMOKERHE
¥ o 2024F » DRIBREKER
L FRIE20% ©

the previous year.

Indicator Unit 2024 2023 2022
EE By 2024 F 2023 2022%F

Municipal water supply

consumption m? 2,168 2,735.70 10,891.00
THHKAE SLTOR

Barrelled water consumption m? 4.95 28.68 25.13
REKAE AV N

Bottled water consumption m? 25.44 4.87 0.88
MEKAE TR

Total water consumption m? 2,198.39 2,769.20 10,917.01
FKBE LK

Water consumption intensity m3*/RMB 10,000 revenue 0.05 0.04 0.19
IKFEEE SMHKR S BITER
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Note: (1) Water efficiency can reflect the revenue per ton of water
resource output, namely, the larger the output value per
unit of water resource, the higher the water efficiency.

(2) The annual revenue data of 3D Medicines is from the
H-share 2024 Annual Results Announcement.

(8) The data only involves 3D Medicines and its main
subsidiary factories in China.

Material management

3D Medicines specializes in pharmaceutical R&D and
clinical trials, with material usage primarily concentrated
on drug formulation development and experimental
research. In alignment with China’s Dual Carbon Strategic
Initiative (carbon peak and carbon neutrality), the company
implements comprehensive controls over pharmaceutical
raw materials and packaging supplies to minimize waste,
while optimizing material reuse rates and ensuring regulated
recycling of non-recyclable materials. Through these
measures, we achieve synergistic optimization of resource
efficiency and environmental protection while maintaining
pollution-free operations.

According to the 2024 annual operating data, the company
has outsourced full lifecycle management of packaging
materials — including production, processing, and final
disposal — to certified third-party specialists, thereby
eliminating direct consumption metrics for packaging
resources within our operational scope.
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RIE-HERER

HE

() Responding to the “Dual Carbon” strategy

3D Medicines proactively integrates national policies into its
sustainability framework, embedding ecological protection
mechanisms across its full operational chain. The company
rigorously implements systematic control mechanisms for
greenhouse gas emissions, operating in full compliance
with China’s
policy-aligned environmental stewardship

“Dual Carbon” strategic objectives to ensure

Protect green homeland

3D Medicines constantly improves the prevention and
control measures of air pollution to avoid negative impact
on the environment, and strictly abides by the Law of the
People’s Republic of China on the Prevention and Control of
Air Pollution and other laws and regulations; in addition, we
also take low-carbon development as an important driving
force to improve quality and efficiency under the new
normal, strictly control the total emissions of greenhouse
gases, and enhance the low carbon competitiveness.

The greenhouse gas emission generated within the physical
boundaries of production, operation and office of 3D
Medicines mainly includes two types of direct emission
and indirect emission. The scope of cooperate operation
does not involve direct emission sources; the main indirect
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) EIFET B az | E

BROEZRTEHEREE T
%T%% BREIE %%VﬂA%%%ﬁ
6 BB IRIE A AR R U
H o BERAITEESREBERN RSN
SRS 2EEEBER [ Eix ] B
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B B A “*iﬁﬁﬁhﬁ
REE  BEHIRBEETE -
N ARG #<¢$AE LR B
RRIFEBAE) EERERD
BMEMENR - GEREBRIERT
BRETARIREEANEEZS
71 BREESDRE RO HE R
B RACENERBRFEN -
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y

BEEEE  KENRA
mm@% WEERR = REEHE
W FEREEEH R
MFRTELERY - HP M EELHE
T REEFEWR  EHERR

(i

source of emissions is purchased electricity. FERINEE S
No. Indicator Unit 2024 2023 2022
FR R By 2024 F 2023 2022%F
1 Direct emissions (Category 1)  tCO,e - - 3,087.61
BN (EE1) WAL EE
2 Indirect emissions (Category 2) tCO.,e 417.35 412.85 659.21
B (5 2) WE LIRS 8
3 Total GHG emission tCO,e 417.35 412.85 3,746.82
AEREHRES WAL EE
tCO,e/RMB1 million
4 GHG emission intensity revenue 0.94 0.65 6.60
—&tiEE BET
BERBHERGAE %Hﬁl
Note: (1) Direct emissions (Category 1) refer to the greenhouse SR (1) EEHER(HEE1) 2K

gas emissions from the combustion activities of fossil

energy, such as coal, natural gas and oil and industrial

production processes;
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(2) Indirect energy emissions (Category 2) refer to greenhouse gas
emissions from the purchased electricity and heat;

(8) The accounting of calculations is based on the HKEX
Environmental, Social and Governance (ESG) Reporting Guide,
and the National Development and Reform Commission’s
Guideline for Accounting and Reporting Greenhouse Gas
Emission of Other Industrial Enterprises.

Response to climate change

Against the backdrop of escalating global climate
challenges, companies are actively seizing opportunities
in climate transition. In line with this trend, our organization
conducted systematic climate risk identification and
assessment in 2024, guided by the Task Force on
Climate-related Financial Disclosures (TCFD) framework.
This process entailed establishing a comprehensive
climate governance structure across business value
chains. Through the development of multidimensional risk
assessment models, we identified climate vulnerability
hotspots across operational segments and formulated
tailored mitigation strategies. Concurrently, we are
advancing decarbonization initiatives through energy
efficiency upgrades and clean technology adoption,
with a clear target to reduce lifecycle carbon emissions
intensity. Going forward, we will continue refining our
climate management framework to strengthen sustainable
development capabilities and fulfill environmental

stewardship commitments.
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RiE - HERERRS

Risk name
EBE B

Risk description
B B 4

Solutions

e 4 B

Policies and regulations

Reputation

Lt
1j

Market risks

w5 RER

3D Medicines Inc. Annual Report 2024

The government has issued new
policies and regulations to address
climate change and strengthen

the compliance requirements of
environmental management.

BT & #EBREER - ARE SRR
A MBRFEENAREER -

A company'’s actions on climate
change that are not aggressive
enough or are perceived to have a
negative impact on the environment
can lead to a negative public
perception of it, which can affect
the company’s reputation and
image.
PEERYREECTENITE TN
BRRERRERTERT BEAY

2 NRegRARYHEELAAERE
A M EERNBENTER -

Climate change affects

energy price fluctuations and
pharmaceutical production costs;
climate change may lead to
changes in the prevalence patterns
of certain diseases, thereby
affecting the market demand for
drugs.

RIFE (R BREREBIRNE  FER
BEAEEA IR g B &
FRHRITEA B AR E - My
BEmMTISH K o

Closely follow up changes in

climate change related policies and
regulations, and establish a sound
compliance management system;
regularly evaluate the impact of policy
and regulatory risks on the Company,
develop corresponding risk response
strategies, and reduce the adverse
effects of risks.

EYIRT AR BB ADER
£ BYRZNARERESLS  EHE
HEREEREARECENTE - HITERE
B [ B B S SRS - PR KRB A SR A R B2
&2 .

Take measures to reduce carbon
emissions, improve energy efficiency,
or promote sustainable development
practices; develop and implement clear
sustainable development strategies,
strengthen environmental management,
improve transparency, and effectively
communicate with stakeholders.
ERERFE MR D R BE A - IR B AR IR R it
BRIRFEERER  tIEWE AR
FETREE  IRRRER  BRREH
B B SEREETENER

Strengthen market monitoring

and analysis, optimize supply

chain management, increase

R&D investment, promote green
development, and enhance
competitiveness and risk resistance.

RIS ERMA T - B E IR
MAFRBERA - HBREERE - RS
SRS TRREES
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Risk description
B B 4

RS- HERERHRE

Solutions

e 4 B

Technical risks

TR

Acute physical risks

o
3
it
i
)
%

G0
PR

Chronic physical risks

et ERRR

As the impact of climate change
intensifies, new technological
standards and regulations may
emerge, and existing technologies
may not be able to adapt to the
new challenges brought about by
climate change.
BEEREE(CHZEME AT
WO EAMREMIRE - IR A BAAl
BE SR IE RAR B LA R AR PR -

Physical losses and risks resulting
from unexpected events, such as
extreme climate events, natural
disasters, and environmental
accidents (e.g., typhoons,
rainstorms, floods).
HERRIESEG - BRLE  REE
H(BInEeR - B~ HK) FRER
TSR E SRR TR

Physical losses and risks resulting
from the long-term and progressive
effects of climate change (e.g.
sustained high temperature,
drought and sea level rising).

ARIEEC R - BEMENTE (1
BESR %E BFYELR) E
WM ERBIBLRMER -

Strengthen technological research and
innovation, pay attention to changes

in technological standards, actively
engage in technological cooperation
and exchange, and pay attention to
the protection of intellectual property
rights.

ISR B A AIHT - B R R AR A &
& BERARKMEENRR  AKIE
HBEERRE -

Establish an emergency response
mechanism, strengthen the anti-
disaster ability of infrastructure,
establish flexible supply chains,
optimize storage conditions, and
develop emergency plans.

AT e[RRI - SR EERE AR e BN L K
Beh - BYEENHERE  BLRRIE
- HIERESTER o

Develop long-term strategic plans,
conduct comprehensive risk
assessment, and analyze the potential
impacts of chronic physical risks on
the enterprise; strengthen monitoring
and early warning of climate change
and environmental change.

i E R BB AR S - R 2 E A AR
il DTt ERARECENEEY
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3. Green and low-carbon operation

3D Medicines Inc. adheres to the principle of sustainable
development and vigorously pursues a low-carbon
transformation strategy. By establishing an integrated green
management mechanism spanning R&D, manufacturing,
and office operations, we have embedded eco-friendly
practices throughout the value chain. A standardized
environmental training program combined with paperless
office initiatives has been implemented to enhance
employees’ ecological awareness.

o Environmentally friendly and energy-saving buildings

3D Medicines Inc. has systematically implemented
environmental protection measures across all value
chain stages. During lab construction, eco-compliant
building materials and high-performance
soundproofing/thermal insulation systems were
adopted to minimize building energy consumption. In
production, energy-efficient equipment and renewable
energy sources were integrated to enhance energy
utilization efficiency. By optimizing manufacturing
processes, waste generation was reduced, while a
comprehensive waste classification and recycling
system was established to promote resource
conservation.

BROABERFAFERRE
D AEBEREERERE
B BBBRESREETIER
Bl BRERFEERRERA
M EERRLZEERAR
£ o BRI ERICRRIEIE
o HITEAEHRARN - B8
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AT R RIER
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EMF - ERBEERS
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BERER AERMEZE
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BER - IAEELERNA
ME - BRANELET S
MIERLBERMELE
[l 2 B g 5z 3 o0 48 g 32 £
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Laboratory fresh air risk control system of

Sewage treatment system

3D Medicines (Beijing)
B (R EREFAESI R 5
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o Advocate low-carbon life

3D Medicines Inc. has established a systematic
environmental education program to promote
eco-conscious office practices and low-carbon
lifestyles among employees. The company has
fully transitioned to paperless operations by
implementing intelligent information management
systems, enabling digital workflows for approvals
and reimbursement processes to minimize resource
consumption. Energy conservation measures include
the deployment of energy-efficient lighting across
office areas, standardized HVAC usage protocols,
and installation of water-saving triple-spout faucets
in laboratories. Visible energy-saving signage and
sustainability-themed initiatives are integrated into
daily operations to reinforce environmental stewardship
values.

Green supply chain management

Green supply chain management is a critical component of
environmental governance in biopharmaceutical enterprises.
3D Medicines Inc. has established a supplier sustainability
assessment framework to collaborate with industry partners
in building a shared environmental governance mechanism.
The company conducts regular environmental capacity
audits of suppliers, promotes clean production process
upgrades among chemical APl suppliers, and advances
green supply chain development through collective efforts
to minimize the environmental impact across the entire

supply chain.
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CHERERRS

INNOVATIVE R&D

R&D management system

As an innovative pharmaceutical company, R&D capability
has always been the core competitiveness of 3D Medicines.
Therefore, we are committed to establishing a comprehensive
R&D management system, providing prerequisites and important
guarantees for the improvement of our R&D capabilities.

In terms of R&D management system, the Company, guided by
unmet clinical needs, always performs drug R&D management
with high-quality standards and continuously improving R&D
management policies, ensuring that the products under study
have sufficient clinical value worth exploring from beginning
to end. During the reporting period, in order to achieve more
efficient R&D management, improve innovation level and
competitiveness, the Company established a new R&D center
to manage four functional departments, responsible for the R&D
and management of chemical drugs, biomacromolecules, mRNA
tumor vaccines and new products. The R&D center is directly
managed by Dr. Gong Zhaolong, Chairman and CEO of the
Company, to further improve the efficiency and effectiveness of
R&D management.

Innovation platform construction

The Company has established a variety of drug R&D platform
and continued to explore in the field of chronic cancer treatment.
Relying on the Company’s proprietary R&D platform, the
Company can carry out preclinical R&D activities, including
medicinal chemistry synthesis, drug activity screening, drug
cell function study, drug biochemical study and biomolecule
detection.

The Company’s R&D platform has robust capabilities in molecular
screening and design, enhancing the success rate of advancing
molecules from preclinical research to market approval. This
enables the development of innovative therapeutics and supports
the pipeline assets built around key pathways and targets.

3D Medicines Inc. Annual Report 2024
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The Company’s R&D centers in Shanghai and Beijing include
large and small molecule platforms, cell line screening platforms,
and compound screening platforms, mRNA R&D platforms,
etc. Based on the needs of our innovative R&D initiatives, we
have newly established a synthesis and screening platform
for ionizable cationic lipids - the key component in lipid
nanoparticles (LNP) — to support the development of our nucleic
acid drug pipeline.

The Company has hundreds of commercial tumor cell lines from
ATCC, ECACC, JCRB and RIKEN, the world’s four major cell
banks. It covers cancer types with high prevalence in the United
States, Europe and Asia, such as lung cancer, liver cancer, colon
cancer, gastric cancer, esophageal cancer and breast cancer.
This enables broader, more effective and more convenient
screening of candidate drugs in early preclinical R&D, and
these samples also demonstrate significant advantages in the

development of tumor biomarkers.

Construction of R&D team

R&D capability is the core asset of our Company, and
outstanding R&D professionals are instrumental in driving the
company'’s rapid and sustainable growth. We are committed to
building a high-caliber, experienced, as well as high-potential
R&D team. In terms of the overall composition of our R&D
personnel, 10% hold doctoral degrees, while 36% hold master’s
degrees. Additionally, we place great emphasis on nurturing
young R&D talents, with employees under the age of 30
accounting for 23% of our R&D workforce.

Among R&D personnel:
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R&D and industrialization base

The Company is actively advancing the enhancement of R&D and
production capabilities, committed to establishing an integrated
R&D-production industrial model. We are constructing internal
production facilities in Xuzhou City, Jiangsu Province, which
encompass the complete drug development process for both
chemical and biological agents. The manufacturing systems and
facilities fully comply with current Good Manufacturing Practice
(cGMP) standards to meet stringent global requirements.
To address the substantial demand for pharmaceuticals
post-commercialization, we have secured land use rights for a
65,637.97-square-meter site in Xuzhou. With the acquisition of
the construction permit, the development of the new production
facility in Xuzhou has now commenced.

Business cooperation

The Company always maintains an open and win-win philosophy
in cooperation, draws on each other’s strengths utilizing our
mature product R&D experience and advantages, discusses
new technologies and ideas with partners, and improves the
commercial competitiveness of the Company and partners
through cooperation, building a sustainable upstream and
downstream cooperation model. During the reporting period,
the Company signed cooperation agreements with SINO-CELL
BIOMED, and Novatim to cooperate in drug R&D. We completed
licensing cooperation with Glenmark, granting exclusive licensing
rights to the development and commercialization of B #iE
® (Envafolimab, Subcutaneously-Injectable PD-L1) for tumor
indications in India, Asia Pacific (excluding Singapore, Thailand
and Malaysia), the Middle East and Africa, Russia, CIS and Latin
America, in order to benefit patients in more parts of the world.

Drug accessibility

We are committed to ensuring that every patient has access to
optimal treatment. Our mission is to address unmet clinical needs
by developing innovative and differentiated therapies. Guided by
this principle, we prioritize accelerating clinical trials, expediting
drug approvals, and expanding accessibility to enhance the
efficacy and reach of our products, ultimately benefiting broader
populations.

3D Medicines Inc. Annual Report 2024
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During the reporting period, we actively pursued global
partnerships to expand the availability of our therapies. In early
2024, we entered an exclusive licensing agreement with India’s
Glenmark Pharmaceuticals, granting rights to develop and
commercialize our oncology therapies in India, the Asia-Pacific
region (excluding Singapore, Thailand, and Malaysia), the Middle
East and Africa, Russia, CIS countries, and Latin America. This
collaboration aims to bring life-saving treatments to patients in
developing and underserved regions.

In 2024, we also partnered with multiple biotech companies
to advance cutting-edge technologies, including mRNA
platforms, tumor-infiltrating lymphocyte (TIL) therapies, CAR-T
cell therapies, and antibody-drug conjugates (ADCs), as well
as exploring combination strategies with B #Z® (Envafolimab,
subcutaneous PD-L1 inhibitor). Leveraging our expertise and
collaborative networks, we strive to diversify our pipeline and
deliver transformative solutions to patients.

In 2024, B4 #®, the world’s first subcutaneously injected PD-L1
inhibitor, has been approved and commercialized in China. It is
now available in over 3,000 hospitals and 763+ retail pharmacies
across 30 provinces and 305 cities. Furthermore, B#E®
has been included in the reimbursement lists of 36 city-level
“Huiminbao” programs (government-supported supplementary
insurance schemes), significantly reducing out-of-pocket costs
for cancer patients.

Intellectual property protection

At the beginning of the company’s establishment, in accordance
with the standards of intellectual property management, the
company gradually established intellectual property management
systems such as the “Patent Management System”, “Trademark
Management System”, and “Copyright Management System”,
and continuously modified, supplemented, and improved them
according to the company’s development during subsequent
operations. In 2024, the company adjusted and improved the
provisions of the “Patent Management System” based on its
current development situation to adapt to the company’s current
management regulations.
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By the end of 2024, the company had accumulated 36 patents, FE2024F K - ARIRETEREFZ6
86 registered trademarks, and 28 copyrights. In 2024, the - M EeeH - EE#2814 -
company newly applied for 6 patents and 16 trademarks. In 2024 F RAIFTBRFEZAN6H - FTRE
2024, the company was granted 4 patents and 1 trademark was BEIZE161F » 2024 F A A)IREHEF| 4
registered. o MR

lll. QUALITY MANAGEMENT = mEKE

1.  Quality management system 1 REBEEZRS
Our company strictly complies with relevant laws and regulations AR BERAG BT (P E AR LA 42
such as the “Drug Administration Law of the People’s Republic MEEEI(EREEEEEEIA)
of China,” the “Measures for the Supervision and Administration MERFAMERIE) SHREEERE
of Drug Production,” and the “Measures for Drug Registration BOBRTE  UERB(EREEREE
Management.” We conduct research and production of new BR&BGMP)) (EMBRRARMEE
drugs in accordance with the “Good Manufacturing Practice BHE(GCP)) MCERIEBKRARE
(GMP),” “Good Clinical Practice (GCP),” and “Good Laboratory BHRE(GLP) Y TR B 22 A i 5 2
Practice (GLP).” KR
As the company operates under a contract manufacturing RAREREERN  UEBERAE
model and currently has no actual production operations, there BiE WEER2AEHABRER %
is no established occupational safety organization system HEEFES - RAABC(ERET
or safety production protocols. However, the company has SEBLEETERRE)  SYFHTE
implemented the “Standard Operating Procedures for Contract EERMET T RMER o WINER
Drug Manufacturing,” conducting quality audits of contracted AATREERNRERS  HIT
manufacturers every six months. To ensure drug quality and SERETRSEERSES - AHC(E
safety, the company performs on-site supervision and inspections mEMEERSEERESFREETIER
of contracted manufacturers, guided by the “Standard ) SmEFEHIEEERENM
Operating Procedures for On-Site Supervision of Contract EHERIF DEEHERE B
Drug Manufacturing.” All critical processes, quality control R RRAREET —RRE 0 2024
laboratories, warehousing systems, and utilities at contracted FRRRBEEEIEAEREM
production facilities are inspected every two quarters. In 2024, U FEETHERNIBR - ARLE
the company did not incur any losses due to work-related injuries FERE WG ERENITERREE
among employees in production roles. The company currently BR  BAEREBEREZSE -

maintains no production equipment and therefore has no policies
regarding equipment depreciation, retirement, or systems for
equipment management and maintenance.
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Quality control

Our company has established a comprehensive quality
management system in strict accordance with the latest national
regulations, including the *"Regulations on Supervising and
Managing the Implementation of Drug Quality and Safety
Responsibilities by Marketing Authorization Holders™ (No.
126, 2022) and the *"Announcement of the National Medical
Products Administration on Strengthening the Supervision
of Contract Manufacturing by Drug Marketing Authorization
Holders™ (No. 132, 2023). The system encompasses quality
assurance protocols for the entire drug production process, such
as *Document Management Procedures®, *Employee Training
Management Procedures®, *Supplier Management Procedures®,
*Contract Drug Manufacturing Management Procedures®, *Drug
Market Release Management Procedures”, *Product Sales
Management Procedures*, and *Customer Complaint Handling
Procedures*. Additionally, the company has implemented
*Corrective and Preventive Action (CAPA) Management
Procedures* to analyze, assess, and investigate identified or
potential non-conformities throughout the product lifecycle
and management processes. Corresponding corrective and
preventive measures are taken to eliminate root causes, prevent
recurrence, and achieve continuous improvement in product
processes, quality risk control, and the quality management
system.

Our products are pharmaceuticals, and the quality management
system for contract drug manufacturing has passed regulatory
inspections by the National Medical Products Administration
(NMPA), obtaining the *Drug Manufacturing License* issued by
the NMPA.

Quality training

The company has conducted multiple training sessions for
key quality management personnel, covering topics such as
quality standards, process technologies, R&D techniques,
and pharmacovigilance. In 2024, Sichuan Silu Kangrui
Pharmaceutical Co., Ltd. (MAH), as the primary production
division, completed a total of 15 training sessions: 5 on
regulatory compliance, 2 on technical skills, 2 on operational
workflows, 1 on contractual obligations, and 1 on role-specific
responsibilities. Each session lasted approximately 1 hour,
involving 468 participants.

RIR - aERERRE
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The training topics included:

Training theme

BIEBMT

Training Category

Training date

o EESE B $EI B8

Drug Commissioning Quality Agreement Protocols 2024.02

BRBAEELEE NS A

Guidelines for Quality Risk Management of Pharmaceutical Collinear Regulation Class 2024.04
Manufacturing

(EQHAREEBSRBERERM) ERER

MAH Regulations Regulations Class 2024.04

MAHE#E TERRER

Guidelines for contamination control strategies for sterile pharmaceutical Regulation Class 2024.05
products

M B o) S AR HIR B 45 R ERIE

1,000L production process and quality standard training Technical training 2024.06

1,000L £ T & 2R TR

Sampling inspection management procedure Technical 2024.06

MR E AR AR

Key points of supervision for the production process of Envolizumab stock technical 2024.06
solution (1,000L scale)

BURTEHIRRERETE (1,000LAK) BEEZER eI

MAH Regulations and regulatory elements of compliance Regulation Class 2024.06

MAHER R EREEER ERIE

Drug traceability Management Procedure Class 2024.07

BB ER R2ER

Pharmaceutical excipients, pharmaceutical packaging materials GMP Regulations 2024.09
(draft for comment)

ZAEH - ZABMGMP (BekERR) ERIE

2,000L Craft training Technical 2024.09

2,000LI§ét%§J|l Bt

2,000L product quality standard and inspection procedure Technical 2024.09

2,000 8 8124 L i 12 Es il

Pharmacovigilance Training Protocol Classes 2024.10

B E R IE 2R

Key department and job responsibilities training (production, quality) Responsibilities 2024.11

AREMFI R ECBESE (EE - B58) BAEA

Knowledge of microbiological testing Technical 2024.12

T8 A W e e RN 2B sl

3D Medicines Inc. Annual Report 2024



Environmental, Social and Governance Report

Training images:

4. Customer service

7)

Pharmacovigilance and customer complaints

The company attaches great importance to customer
rights and services and pays high attention to drug safety
work. We actively and comprehensively collect individual
safety reports, customer complaints and feedback
regarding all our registered/marketed products. We strictly
abide by relevant laws and regulations. The company’s
pharmacovigilance department has specially formulated
the following SOPs: “Standard Operating Procedure for the
Handling and Submission of Post — marketing Drug Safety
Information” (File No.: SLD-SMP-PV-002) and “Standard
Operating Procedure for Product Quality Complaints of
Marketed Drugs” (File No.: SLD-SMP-PV-029). These
are to ensure that the company can handle all adverse
reaction reports and quality complaints of products in a
timely and compliant manner and implement necessary
corrective and preventive measures. Meanwhile, other
supporting procedures are also implemented, such as
“Standard Operating Procedure for Safety Signal Detection
and Management” (File No.: SLD-SMP-PV-004), “Standard
Operating Procedure for Hotline Management” (File No.:
SLD-SMP-PV-028), “Operating Procedure for Handling Post-
marketing Medical Consultations and Queries” (File No.:
SLD-SMP-PV-013), “Standard Operating Procedure for
Reply Management of Drug Regulatory Inquiries” (File No.:
SLD-SMP-PV-012), and “Standard Operating Procedure
for the Handling of Feedback Data” (File No.: SLD-SMP-
PV-033). As of the end of 2024, a total of 33 customer
complaints were received, and all of them have been
followed up and resolved.

R

5 -#HERERRE

EIEFMT

4 EER¥K
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BHREEHRGERAR
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HE - BERFRELE - K&
BESPEBERER - WiBAR
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ME ML ERFIZERERE)
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NFERAR KRBT AR ER
FMBEEMIERTRRER
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AMIERMIBRER - R BBE
ErEG(L2 R s
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B BIZERERE) BRESR
SLD-SMP-PV-028) ~ { k{4
EEEAMNE R RIEIRERRE)
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(HEMANEDEE B E
EBRERABE) (ERR
SLD-SMP-PV-012) ~ {  £& &%
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SLD-SMP-PV-033) £ - &
E2024F K - AEINEFEHR
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Customer privacy

The company adheres strictly to all relevant national
laws and regulations on the protection of personal and
organizational data. The safeguarding of customer
data permeates every aspect of the company’s
pharmacovigilance activities. The pharmacovigilance
Department has specially formulated the “Standard
Operating Procedure for the Safety Management of
the Pharmacovigilance Information System” (File No.:
SLD-SMP-PV-020),”Standard Operating Procedure for the
Management of the Pharmacovigilance Information System”
(File No.: SLD-SMP-PV-021) and other SOPs. Across all
pharmacovigilance operations, the company applies
rigorous confidentiality and security management standards
to ensure the privacy and security of customers.

Product recall process and handling mechanism

The company has established the *Standard Operating
Procedures for Drug Recall* in accordance with the *Drug
Recall Management Measures®.
departments of the Marketing Authorization Holder (MAH)

The quality management

and the contracted manufacturer jointly assess drug
quality risks. If potential safety hazards are identified, an
investigation is immediately initiated. The final decision to
recall is made by the MAH’s responsible person based on
the investigation results.

Recall Process: The recall process begins with assessing
potential drug safety hazards. Once a recall is confirmed,
a recall plan is developed and initiated. Recall notifications
are issued to drug distributors, healthcare facilities, and
other relevant entities. Within the specified timeframe,
the recall plan, recall notice, and quality/safety risk
assessment report must be filed with provincial drug
regulatory authorities. Recalled drugs are isolated and
stored separately while the recall progress is monitored and
reported to provincial authorities. Under supervision from
relevant departments, the recalled drugs are disposed of
appropriately. The entire process is documented, and after
completion, a final report detailing the recall and disposal is
submitted to the local provincial drug regulatory department
and health administration authority within the required
timeframe. If no issues are identified, the recall is formally
closed, and all records are archived.

3D Medicines Inc. Annual Report 2024
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The recall process diagram is as follows:

Quality problems or other safety hazards
HEMEREMZ2RE

v

BE  dHERELGHRE

ARIREEDNT

Quality and safety risk assessment (MAH and the trustee

jointly evaluate and confirm)
B 2R 2B BT (MAHMZ T LR G HER)

Food and Drug Administration
Order for recall

Recall decision: combined with the recall
opinion of the responsible person of the
entrusted ent%gpri§e, the MAH quality
(=11 5
RARENTEEARAEBEER
MAHEE S HAMBEEEASZLRER (XHEE)

Create a recall plan

BERESAMD

HIEARE (MEEEER)

Quality authorized persons and responsible
persons of enterprises

MEXEANCEAEAMRERER

-

Initiate recall

RREAm

v

The quality management department shall record the recall
plan, recall notice and quality and safety risk report to the
provincial drug regulatory department
MEERIAEREERPIBRREOE - AEBA -
REZERERSE

Notice of recall

In the process of recall, the quality control
department shall report the progress of drug
recall to the local drug regulatory department.
Level 1 every 1 day
Level 2 every 3 days
Level 3 every 7 days
BEBEFREERREE AT EREEE
B ERPI IR B B B B ERER ©
—&E\1R
—&E3R
=&8\7AR

AREM

v

Recall process execution and
Report to the drug administration
department

BEBERIT RIS HEHM

v

The marketing and sales department shall issue recall
notices to drug manufacturers, drug distributors and
drug users. According to the recall level, the recall level
should be within 1 day for first class, within 3 days for
second class, and within 7 days for third class.
TISHERMEREERE  BREERE -
ERERENSEMALCEM - REBBSRER—F1BUARN
ZARBBARN - =ZRTBLAR -

Handling of recalled drugs

CAPA system, implementation, follow-
up, evaluation, and closure

Ao % i B 7

v

Recall summary

CAPAZRSE - it - IR - 514 - BARA

BRBERE

After the notice is issued by the holder, the relevant
party shall immediately implement it in accordance with
the requirements of the notice. Each executive
FAABMBRNE - BT EIRRA A E R AT -
FRTHBFIRRITEETRTMQARIERE®E
QATZEGRELMRMEBEEE -

-

Recall shutdown
A EEEE

v

Data archiving
AREE

Within 10 working days after the completion of the recall,
the quality control department shall report to the provincial
drug supervision and administration department and
the health department
ERBEEREHI0ETIERR - REEEIFEER
HREEERAPIMEERETE PRS-

o In 2024, the Company has no products that need to

be withdrawn or recalled due to health and safety

reasons.

°  2024%F - RAERA (R
ZE2FERBHE MA@
D ©
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55

Sustainable supply chain

7)

2)

Supply chain management

The commercial supply chain of the Company adopts cold
chain transportation and supplier management to provide
services. We have established a long-term and close
cooperative relationship with CR Jiangsu Pharmaceuticl.
Through information sharing and management of the supply
chain work system with our partners, we manage warehouse
management and logistics distribution, and achieve
maximum competitiveness of the supply chain at the lowest
cost.

Warehouse management: Adopting real time inventory
monitoring, safety stock setting, etc., to ensure inventory
costs, improve inventory turnover, etc. can meet market
demand and avoid resource waste and other problems such
as near-expired drugs and dull sale.

Logistics and delivery: We strictly review the transportation
equipment and plans of our partners. The partners have
complete qualifications and logistics systems, which
can ensure that the drugs are safe under the specified
temperature and humidity conditions at every stage from
storage, transportation to delivery.

At the same time, we also attach great importance to risk
management, and comprehensively identify and evaluate
various risks that may arise during the operation of the
supply chain, including supplier risk, inventory risk, logistics
risk, etc. In response to these risks, we have developed
corresponding response strategies and plans to reduce the
likelihood and impact of risk occurrence, and minimize the
losses caused by risks.

Supplier management system

We abide by the Government Procurement Law of The
People’s Republic of China, the Law of the People’s
Republic of China on Bid Invitation and Bidding and other
relevant laws and regulations. Meanwhile, the Company has
formulated management documents such as Procurement
Management System, Service Provider Evaluation Form and
New Supplier Information Form to continuously optimize
the supplier management system. The Company adheres
to the procurement mode of compliance, transparency
and diversification, and actively communicates and
cooperates with suppliers. We are establishing a reliable
and competitive supply chain guarantee system with our
suppliers.

3D Medicines Inc. Annual Report 2024
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Prior to the selection of suppliers, we will audit the
qualifications of suppliers, fully consider the relevant impact
of suppliers on the environment and society, incorporate the
audit scoring mechanism, and conduct on-site inspection
and audit as appropriate. The suppliers after qualification
will be included in our supplier database. We implement
annual audit system for suppliers, auditing their product
and service quality, brand value, price, communication
mechanism, flexibility, and order response speed. We
eliminate the suppliers with low scores, so as to ensure the
quality of suppliers and reduce the risk of suppliers.

As of the end of the reporting period, the Company has a
total of 295 inbound suppliers from multiple regions and
countries. The Company has conducted access review and
regular verification for each supplier.

RE - HERELRHRE

BEHRERA  RMASHHRER
MBEETER  ROEEHE
BEREMEENABTE &
ABZROHS - REBREE
TERERER  KHRBERABA
BOHERE - RAEHERHR
REEHE  SHEFNERRK
RERE - migEE BB B
EHH - BRI FTERERE
FEZ REFOBER BAE
HEOWENRERETEL
VAt iREHREE R E - B
7 E R o

HERSEBER  DAKAAE
HER295R « KA % Ak E A
BX - ATYEREEEHHEST
TEABENRE RS -

Location Number of suppliers
Hh2h HEBHE
Hangzhou LM 6
United States e 8
Japan SN 1
Shanghai 8 171
Beijing i) 118
Nanjing 22 4
Guangzhou M 2
Wuxi mi5 1
Suzhou #RM 1
Singapore N 1
Switzerland It 1
Shenzhen il 2
Sweden Tiiy B8 1
Netherlands Gt 1
Kunming EM 1
Dongguan £ 1
Chengdu Bk EB 4
Qingdao 55 7
Xiamen = 1
Shenyang &S 1
Total a5t 333
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IV. PEOPLE FIRST

1.

Safeguard employee’s rights and interests

Our company strictly adheres to relevant laws and regulations,

including the Labor Law of the People’s Republic of China and

the Labor Contract Law of the People’s Republic of China, to

effectively protect employee rights and ensure workplace safety.

We have established competitive compensation standards and

created clear career development pathways to support the

growth and well-being of our employees.

7)

Employment

Our company adheres to the principles of lawful
employment, a people-centric approach, fair competition,
and diversified hiring. We have established and
continuously improved internal management systems, such
as the Recruitment Management Policy, to strictly prohibit
any recruitment practices involving child labor, forced labor,
or any discrimination based on region, gender, or ethnicity.
Any violations discovered will be addressed in accordance
with company regulations.

The company rigorously follows recruitment procedures and
job requirements to ensure compliant hiring practices and
to attract high-caliber, capable, and responsible talents.
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As of the end of 2024, the company has 191 full-time HE2024FK - RA2BES
employees. The distribution of full-time employees by H191A - 2BEEMIER - F
gender, age, work location, and educational background is B BEHIEN - HERESH
as follows: L
Gender Age
a1l Fie
>50
50B% A & <30
Male 2% 30BA T

Female
pegis
68%

Area

IR 55¢

United States
=% &
5%

Other regions

‘ 18%

30-50
30-505%
80%

Education background
HERE

Others  Doctoral degree
HAth Et
8% 6%

of China Shanghai .

P B L 3 & 5

25.7% 41.9%
Bachelor
2t ,
559, Master’'s

Beijing
b=
31.9%

degree
PRt
34%
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Female
pegis
52%

HERERRE

Employee turnover rate:

The company’s workforce remains relatively stable. In
2024, the overall employee turnover rate was 12%, with the
turnover rate for R&D employees at 16%. The distribution of
departing employees by gender, age, and work location is
as follows:

Gender
14 Rl

Male

Area

58 35§

Other regions
H i@
4%

During the reporting period, there was no voluntary layoff.
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Employee remuneration and benefits

We are committed to establishing an effective
compensation system that aligns remuneration with job
value, performance, and individual potential. The company
has formulated the Compensation Management Policy and
Performance Management Guidelines, linking remuneration
adjustments, bonuses, and promotions to employees’ work
outcomes.

The company has implemented the Benefits Management
Policy to standardize and safeguard employee
welfare. In addition to statutory benefits, the company
provides supplementary benefits, including allowances
(transportation, lunch, and communication subsidies),
supplemental commercial insurances (medical, accident,
etc.), paid sick leaves, annual health check-ups,
team-building funds, continuing education incentives,
holiday gifts, and condolence payments.

The company complies with statutory working hour
regulations and follows the standard two-day weekend.
In compliance with national regulations, the company
provides statutory holiday leaves with full pay and benefits.
Employees are also entitled to annual leaves as stipulated
by the Regulations on Paid Annual Leave for Employees
and /mplementation Measures for Paid Annual Leave for
Enterprise Employees, with full pay and benefits during
the leave period. To secure employees’ health condition,
the company offers 5 days of full-pay sick leave per year.
Other types of paid leave include maternity leave, prenatal
check-up leave, paternity leave, parental leave, and
bereavement leave.

Employee promotion

The company is committed to providing employees with
fair and equitable opportunities for career development.
To standardize job grading and promotion procedures,
the company has established the Employee Promotion
Management Policy. The qualifications for positions are
assessed based on multiple dimensions, including work
experience, educational background, knowledge and skills,
performance results, and comprehensive competencies.
Promotions are guided by the principle of emphasizing both
integrity and performance.

During the reporting period, 31 employees were promoted
to higher positions.
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Employee training

To standardize training management, the company has
including the SOP for
Employee Training Management and the External Training

established relevant policies,

and Examination Management Policy .

In 2024, 10 employees participated in training programs
organized by external institutions, covering topics such
as pharmaceutical regulations, quality management,

pharmacovigilance, and statistics.

Additionally, all new employees are required to attend new
employee orientation training within their first two weeks
of employment. The training is organized by the Human
Resources Department and delivered by professionals from
relevant departments. In 2024, a total of 18 new employees
participated in the orientation training.

In 2024, the company conducted a total of 5 company-wide
training sessions covering compliance, finance, attendance,
performance management, and corporate management
policies. The average training duration ranged from 1 to
1.5 hours per session, with an average attendance of over
100 participants. Specifically, male employees completed
approximately 240 hours of training, while female employees

accounted for around 510 hours of training participation.

2. Employee occupational safety

7)

Employee safety management

The company explicitly states in the Employee Handbook
that employees have the right to a safe and protected
working environment. The company believes that ensuring
employee health and safety is an integral part of its
operations and commits to complying with PRC laws and
best practices in health, safety, and environmental matters.
Employees are encouraged to immediately report any
unsafe working conditions they encounter, become aware
of, or observe to their supervisors or relevant departments
such as EHS, Human Resources, or Administration. The
Employee Handbook also emphasizes that employees are
responsible not only for their own health and safety but also
for that of their colleagues present in the workplace during
working hours.
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The company has established the Emergency Response
Management Policy to widely promote awareness of
emergency laws, regulations, and common knowledge
on prevention and risk avoidance, thereby enhancing
employees’ emergency awareness and response
capabilities. The company actively collaborates with
relevant departments to organize emergency training, such
as fire drills, for all employees.

In 2024, the company recorded zero days lost due to
work-related injuries and zero fatalities from workplace
accidents.

2)  Employee health and safety

The company strictly adheres to relevant laws and
regulations, including the Occupational Disease Prevention
and Control Law of the People’s Republic of China, to
provide employees with occupational health protection. To
safeguard employee safety and health, the company offers
annual health check-ups, provides personal protective
equipment, and maintains medical supply Kits in the
workplace.

In addition to statutory medical insurance contributions,
the company has purchased supplementary commercial
medical insurance for employees, covering outpatient care,
hospitalization, and accidental injury benefits, to further
enhance employee health and well-being.

Employee care

The company provides a certain amount of condolence payments
to employees who are hospitalized due to illness during their
employment or who have lost immediate family member(s).
Additionally, the company has established the Guardian
Program, which offers tumor gene sequencing testing services
for employees or their family members diagnosed with cancer,
with eligible individuals receiving financial subsidies under the
program.

The company also provides support to employees in matters
such as Hukou-related formalities and work residence permit
applications.

Outstanding employees are recognized and rewarded through
various means, including honorary awards, cash bonuses, and

equity incentives.
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4. Employee Activities 4. EEEH

To enhance employee well-being, strengthen team cohesion, RAIREEE & O EE - 1558 E X
and foster a positive work environment, the company regularly RENMEERBRA LN TESE -
organizes employee activities. TEEEMEEES -

In March 2024, the company held annual conference in Kaiping, 2024%F3 A RRIEERAMFME
Guangdong Province. The event included award ceremonies, MEe FTLENBRERTAL &
summary presentations, employees’ performances, team-building BEEE - ERBERE - BHREEH N -
exercises, and local sightseeing tours. The awards segment FERYRHRB LU EIE  BF
featured a diverse range of categories, recognizing both team (& B SR AR TE RN A JB 8 IE -

and individual achievements.
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In November 2024, the company organized a unique marathon 2024F 11 R RelBEERITT —
relay race. Employees enthusiastically participated and worked RAIFEBENBRRENR - EEBE
together to complete a total distance of 55.2 kilometers, B2 BOHBH - EHKE T55.2
showcasing their teamwork and spirit. NERKE o

V. COMMUNITY CONSTRUCTION AND HEER REQH
ENGAGEMENT IN PUBLIC WELFARE

Guided by the vision of “being a responsible corporate citizen,” RARFIUCELARAOES TS
3D Medicines integrates community development into its EFXINZLES  BrREHEERA
sustainable growth strategy. Through systematic philanthropic ARFEERERNEZENTD - A
initiatives and cultural embeddedness of social responsibility, we BESFEARRARELELERE
have established a three-dimensional value framework: BRMERT =Bt eE
BER:
Strategic Level: Embedding ESG principles into corporate BREE - BITESGURE - g A
governance B)EEER #BomBHE
A EBBORE
Operational Level: Implementing diversified philanthropic BiTE : MEZTEAREE (BB
programs (education empowerment, X BELEERER
healthcare accessibility, ecological &) FERBRBARE107.1
conservation) with annual donations BETARKE

RMB107.1 million

Cultural Level: Fostering volunteerism through employee XAbE BB I EFERGHES - 52
engagement programs BrEUHGREER

BREEARBAERIA —T-MEFH 175
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VI.

Charitable drug donation

Cancer, as a major disease category, imposes tremendous
burdens on patients, their families, and society. Mindray
Pharmaceutical has always upheld corporate social
responsibility, focusing on oncology patient needs, and
collaborates with Beijing Kangmeng Foundation to continuously
implement patient assistance programs, contributing to cancer
prevention and treatment efforts.

In 2024, our program delivered medication assistance, helping
patients enhance treatment efficacy, alleviate disease-related
pain and economic pressures, reduce societal and family
burdens, improve quality of life, and build confidence in fighting
the illness. Going forward, we will persistently explore oncology
philanthropy, expand assistance scope, and enable more
patients to receive substantive support, prolong survival periods,
and elevate life quality.

CORPORATE GOVERNANCE

Integrity is the cornerstone of the pharmaceutical industry.
Mindray Pharmaceutical strictly adheres to laws and regulations
including “The Anti-Unfair Competition Law of the People’s
Republic of China” and “Provisional Regulations on Banning
Commercial Bribery,” and complies with “The Securities Law
of the People’s Republic of China” and HKEX Listing Rules.
The company continuously refines its governance framework,
implements rigorous risk management and anti-corruption
measures, upholds corporate integrity, and ensures long-term
sustainable development.

Corporate Governance system

The board of directors is the core governing body of the
company, comprising the chairman, independent directors,
and non-independent directors, with independent directors
accounting for more than one-third of the board. The
board establishes three committees: the Audit Committee,
Remuneration Committee, and Nomination Committee, to
supervise the management team and ensure the company’s
long-term development. The company prioritizes the professional
expertise and industry experience of its board members. For
the year 2024, the board consists of seven directors, including
one executive director, three non-executive directors, and
three independent non-executive directors. Among them, three
hold doctoral degrees, and one is a female director. All board
members possess extensive industry experience and expertise in
their respective fields, enabling them to make informed decisions
for the company’s comprehensive growth.
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Internal control management

In accordance with the requirements of establishing a modern
enterprise system, starting from enterprise risks and combining
with its own development situation, the company has established
a corporate governance structure and set up organizational
structures that meet the company’s business scale and operation
and management needs. It continuously improves and optimizes
the company’s internal control management system from five
aspects: control environment, risk assessment, control activities,
information and communication, and internal supervision to
ensure that the internal control system is effective, sound, and
has clear responsibilities.

The company attaches great importance to the construction of
the internal control management system and has developed a
series of company policies and processes, including policies
related to company sales, procurement, quality management,
pharmacovigilance, legal and compliance, finance, internal
audit, human resources, and IT. During the reporting period, to
enhance the risk and internal control awareness of management
and employees, the company provided publicity and training to
employees through online and offline methods.

Risk control

The company believes that a sound risk management system is
conducive to the company’s sustainable development. We attach
great importance to the risks in all production and operation
links of the company, especially major risk issues related to the
company’s strategy, major asset purchases and sales, external
investments, and related party transactions. The company’s risk
management system is mainly led by the board of directors and
consists of the legal and compliance department, the internal
control audit department, and various business departments and
business teams. For major risk projects, relevant project initiation
meetings will be held, attended by board members, the legal
and compliance department, the internal audit department, and
relevant business departments. Together, they will identify risk
items, consider the potential risks and opportunities of the overall
project. After repeated deliberation and review, the final decision
will be made by the board of directors.
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Complaining and whistle-blowing ways

We have issued the “Reporting and Handling Management
Measures for Improper Conduct” (procedures for the
reporting process) and set up a reporting email address
(compliance@3D-medicines.com). We encourage employees
to report and file complaints regarding compliance and
fraud-related issues to the company, and we do our best to
protect the interests and privacy of whistle-blowers to ensure that
they are treated fairly and justly. For all reports and complaints,
if a preliminary confirmation indicates that an investigation
is required, the legal and compliance department will take
the lead, jointly establish an employee integrity file with the
human resources department, and conduct an investigation
after obtaining the authorization of the CEQO. The results will be
reported to the company’s management.

In 2024, the company did not receive any anti-fraud-related
reporting information.

Training on combating corruption and upholding integrity as
well as internal control risks

The company organizes new employees to participate in
anti-corruption and compliance training every year to enhance
their compliance awareness. In 2024, the Human Resources
Department organized colleagues from the Legal and
Compliance Department to serve as training lecturers, and a total
of 4 such training sessions were held.Among them, the promotion
of the anti-commercial bribery related systems of 3D Medicines
and the training content covered multiple aspects, including
the anti-commercial bribery management system, anti-money
laundering management system, third-party due diligence
investigation management system, management measures for the
reporting and handling of improper behaviors, conference and
event policies, as well as typical cases in related fields in recent
years.All employees of the company actively participated and
studied the anti-commercial bribery related systems. By correctly
complying with the relevant laws, regulations and systems
against commercial bribery, employees can better maintain
the company’'s image and fundamentally promote the upward
development of the company.
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ISSUED BY THE STOCK EXCHANGE OF HONG

KONG LIMITED
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Main categories, levels, general disclosures, and KPIs

TEHE  EFH-

—REBERBARERER

Disclosure section

WERED

Main Category A. Environment

TEHBARER

Level A1: Emissions

EEAT : BERY

General disclosure

Disclosure about relevant exhaust gas and greenhouse gas
emissions, discharges into water and land, hazardous
and non-hazardous waste:

(a) Policies; and

(b) The information about the compliance with relevant laws
and regulations that have a significant impact on the

Environmental
management:

Integrated environmental
management

Coordinate energy
conservation and emission

issuer. reduction
Responding to the “Dual
Carbon” strategy:
Protect green homeland
Response to climate
change
— AR 5E BHBERIOREREHN - FKRTHBEET - EEREEE REER
BEYNEEFH FARREE
(a) B & BEBERRE R BE
(b) BTFHETABEAZENRBERNRIINER - (o0 fE [ &2 8k | B mE
THEACRKE
JE T RARE L
KPI'A1.1 Emission types and relevant emission data. Integrated environmental

RS AR IR A1

PR R M ARR Y I BR -

management:
Pollution discharge

management

vT = i&t§§f§

TERYE R

KPI A1.2

RSB IR IRAL.2

Direct (scope 1) and indirect (scope 2) greenhouse gas
emissions from energy sources (in tons), and (where
appropriate) intensity (e.g. per unit of production volume,
per facility).

Scope 1 Emissions

Scope 2 Emissions

B (HBE1) RERMEE (BE2) AEREBHRE (LANE:TE
k(@R BE (nAgESEMN - §HEKREE

E— PR

&5 B — HF

Responding to the “Dual
Carbon” strategy:
Protect green homeland

(o] [ S0 | 8RR -
TESERE

BHREEHRGERAR

“EMEFR
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Main categories, levels, general disclosures, and KPIs

TEEE BE —REERBEERER

Disclosure section

BREED

Integrated environmental
management:

Pollution discharge
management

Py

HRAIRBER
SR BEE R

KPI A1.3 Total hazardous waste produced (in tons) and, where
appropriate, intensity (e.g. per unit of production volume,
per facility).

FRIEIEIRA13 FEXAEEEMAE AERTE) M (WER) BE (WMASE
BB - FERIEHH

KPI A1.4 Total non-hazardous waste produced (in ton) and, where
appropriate, intensity (e.g. per unit of production volume,
per facility).

R IEIRAT 4 FEXEZEEEWAE AERTE) M (WER) BE (WMASE

B - BIERETE

Integrated environmental
management:

Pollution discharge
management

FARRERE
BRBEREIRE

KPI'A1.5 Description of the emission objectives set and the steps
taken to achieve such objectives.

Integrated environmental
management:
Pollution discharge

management
R IEIEIRATE RPRET I BE N E B IR R RERE L BRI T - FERRER
ERYEE R
KPI'A1.6 Description of the method to dispose of hazardous and non- | Integrated environmental

hazardous wastes, waste reduction objectives set and the
steps taken to achieve such objectives.

RASR A M HE 1R A1.6 Wl EIE A ENESERMNITE - RIBIATE] AR EE B 17
R AEREL B IRATREAZBR -

management:
Pollution discharge
management

MAREERE

ERYEE R

Level A2: Use of Resources

EHEA2 : EIRER

General disclosure Policies on the efficient use of resources, including energy,
water and other raw materials.

Environmental
management:
Coordinate energy

conservation and emission

reduction

— MR E BRERER (BIEER - KEEMERME) BB - RIEER
SIS AL R BE

KPI A2.1 Direct and/or indirect energy consumption by type (e.g. Coordinate energy

electricity, gas or oil) in total (KWh in '000s) and intensity
(e.g. per unit of production volume, per facility).

RS A MIEIRAL. WENEOMEEE RERER (T - Roh) 278 (A
TETREFE )&ff(ﬁﬂut?§° i - FEREETE) ©

conservation and emission
reduction:
Energy management

FTEETRLREE -
BEIRERE
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Main categories, levels, general disclosures, and KPIs

Disclosure section

TEHE BEEH —REERBEENESR REESH
KPI'A2.2 Water consumption in total and intensity (e.g. per unit of Coordinate energy

RS IR IRA2.2

production volume, per facility).

BFKEBREE WASESEN - BRARBFE) -

conservation and emission
reduction:

Water resources
management
HEBERBE

KERERE

KPI A2.3

R IEIRA2.3

Description of the energy use efficiency objectives set and
the steps taken to achieve such objectives.

SR RvA: Ok

B o

LR A B IR R AEDE L B RAERE 5

Coordinate energy
conservation and emission
reduction:

Energy management
J‘fiﬁﬁﬁwﬁ#

RERE T

KPI A2.4

BASR A MIEIR A2 4

Description of any problems in obtaining the applicable
water sources, the water use efficiency objectives set and
the steps taken to achieve such objectives.

o SKEUGE A /KR _E R A AR
BRAEDE L B RATERIA B -

VAR PRraTSZE0 Ak 3z B

Coordinate energy
conservation and emission
reduction:

Water resources
management
SIS AR REE

KERER

KPI A2.5

R IEIRA2.5

Total packaging material used for finished products (in ton),

and, if applicable, proportion of per production unit.

R mAREEMHNEE (CANETE
(-

5) K (nER) BHEESN

Coordinate energy
conservation and emission
reduction:

Material management

SIS AR B

MEER

Level A3: Environment and natural resources

EBHA3 : BRERRXARER

General disclosure

—RIBE

Policies on minimizing the issuer’s significant impact on the

environment and natural resources.

BT AHREERRAERERERNTENHEER -

Integrated environmental
management:
Environmental
management system
Responding to the “Dual
Carbon” strategy:
Response to climate
change

FARRER

RIREEES

o fE [ %Ak | 8RR -
FEHRIREL
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Main categories, levels, general disclosures, and KPIs

TREE EE

—REBRARERER

Disclosure section

BREED

KPI A3.1

BSR4 IR A, 1

Description of significant impacts from business activities
on the environment and natural resources and the actions
taken to manage them.

MR EDHRERRANERNEAFENERNEEAH
FENTY -

Responding to the “Dual
Carbon” strategy:
Response to climate
change

ol 8 [ 4% | B
FES RIRE (L

Level A4: Climate change

EHEAS : RIZZ

General disclosure

Identification and response to policies prepared for
significant climate-related issues that have already had or
may have an impact on the issuer.

Responding to the “Dual
Carbon” strategy:
Response to climate

change
— MR E BRI REHE LA EHBEITAEETENERRIKBHESE o1 FE [ &£ 0ik | BLmg
HABUR FEET R IR &L
KPI A4.1 Description of significant climate-related issues that have Responding to the “Dual

AR ERIRIRA4A

already had or may have an impact on the issuer and
corresponding responsive actions.

DR AREE Y
JEX1TE) -

TRITAELAXENEARFHEBEERE &

Carbon” strategy:
Response to climate
change

(o] FE [ 0k | B s
e RIRE L

Main Category B. Society
TEHRB.AE

Employment and Labor Practices

BRERETIER

Level B1: Employment
EEB1 : &%

General disclosure

—RIRE

Relating to compensation and dismissal, recruitment
and promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, and other
benefits and welfare:

(a) Policies; and

(b) The information about the compliance with relevant laws
and regulations that have a significant impact on the
issuer.

ERFMREE  BRERE  TERE - RY  TSHE -
Zlt - RIBRARE MRS RAEM -

(a) BK + &

(b) BTHETABEAZENBRERRADNER -

People first:
Safeguard employee’s
rights and interests

AN
HESTHR
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Main categories, levels, general disclosures, and KPIs

Disclosure section

TEHE BEEH —REERBEENESR REESH
KPI B1.1 Total workforce by gender, employment type (full time or People first:
part-time), age group and geographical region. Employment
BARE R IEIRB 1 RIR - EREE (NERERE) - FiRERNREE S E AANBAR
S@ - BETERE
KPI B1.2 Employee turnover rate by gender, age group and People first:

geographical region.

Employment

BSR4 MIE1EB1.2 IR FRRERN MBI NHEERAKLLE - AANBA
BT{ER
Level B2: Health and safety
[EEB2: #EEZE
General disclosure Disclosure about providing a safe working environment and | People first:

protecting employees against occupational hazards:

Employee occupational

(a) Policies; and safety
(b) The information about the compliance with relevant laws
and regulations that have a significant impact on the
issuer.
— MR BRRHUZE2THERFRREEEBRBMELETH AANBZ
(a) BOSE : R ETHEZS
(b) BTFHBITABEAZENHMERZRBROINER -
KPI B2.1 The number and ratio of work-related deaths annually in the | People first:
past three years (including the reporting year). Employee occupational
safety
RS2 AE BURIRB2.1 BEZF (BRERFE) SFRITHOABILLE - AANBZ
BIR¥ELZS
KPI B2.2 Lost days due to work injury. People first:
Employee occupational
safety
B IE N IEIEB2.2 EHIGIERTERE - AR
BIRERS
KPI B2.3 Description of occupational health and safety measures People first:

RSB 815 B2.3

adopted, how they are implemented and monitored.
Describe training activities.

RORPIER AR BRI 2 2466 - U RABBRIT REERITE -

Employee occupational
safety

AANBA

BTRZEZE

BHRAEHRHERIR —B-MNFFH
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Main categories, levels, general disclosures, and KPIs

TEEE BE —REERBEERER

Disclosure section

BREED

Level B3: Development and training

[EHEB3 : BEREI

General disclosure

Policies on improving employees’ knowledge and skills for
discharging duties at work.

People first:
Employee training

— AR R BRREERITIIERE M MB R REENER o #HEIE AANRA
) o 8 T3
KPI B3.1 The percentage of employees trained by gender and People first:

employee category (e.g. senior management, middle
management, etc.).

Employee training

RABEAERURIEB3.1 RUERIREEEN (WRRERE PREEES) 250X AANBZ

EEBSL - B T
KPI B3.2 Average training hours completed per employee by gender People first:

and employee category. Employee training
BB IERIRIRB3.2 RUERILEEERIB D - BRESTKZ I TR AABA

I
Level B4: Labor standards
[BHEB4 : 35T XH|

General disclosure Disclosures about preventing child and forced labor: People first:

(a) Policies; and
(b) The information about the compliance with relevant laws
and regulations that have a significant impact on the

Employment

issuer.
— AR ER BRADI IEE T ko8 mI 55 T ¢ AANBAR :
(a) B : & BT {RME
(b) BFHETABEATENRERNROINER -
KPI B4.1 Description of measures to review employment practices to People first:
avoid child and forced labor. Employment
RARIE RIS B4 1 R MBS PR e LA B 2 B T eI T - AANRA
BTER
KPI B4.2 Description of steps taken to eliminate such practices when | People first:
discovered. Employment
BB E WIRIRBA.2 e B BE RIS HIR B BB TR 28] - AARA
BT{ER
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Main categories, levels, general disclosures, and KPIs

TEEE BE —REERBEERESR

Disclosure section

BREED

Level B5: Supply chain management

[EEBS : frEgEEE

General disclosure

Environmental and social risk policies for supply chain

Product liability:

management. Supply chain management
— MR ERHEENIRE Mt S RBEBUR o EmEE:
HrEpen
KPI B5.1 Number of suppliers by geographical region. Product liability:

RS RUEIREBS A

ZREDOHEREE -

Supply chain management

EmBEFE:
Hregers

KPI B5.2

RS A 515 B5.2

Description of practices relating to engaged suppliers,
number of suppliers where the practices are being
implemented and how they are implemented and monitored.

Wt BRI A ERED - MERITERBEHMNHRERE
B ARBENTRERTX -

Product liability:
Supply chain management

EmAE:
HreEEn

KPI B5.3

BSR4 515 B5.3

Description of the practices used to identify the
environmental and social risks at every stage of the supply

chain and relevant implementation and monitoring methods.

A ARSI R RS ERENRE LA ERBNES - ARk
HEARITRERTE -

Product liability:
Supply chain management

EmAE:
HAERE R

KPI B5.4

RAS2 45 515 B5 .4

Description of the practices used to promote the use
of green products and services at the time of selecting
suppliers and relevant implementation and monitoring
methods.

R ESR B EE R (R Z ARRERLRENEN - SAKRE
BT RERTE -

Product liability:
Supply chain management

EmEE:
HAERE R

BHRAEHRHERIR —B-MNFFH
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Main categories, levels, general disclosures, and KPIs

TEEE BE —REERBEERER

Disclosure section

BREED

Level B6: Product liability
[EEB6 : EmEE

General disclosure Disclosure about health and safety, advertisement, label

and privacy matters relating to products and services

provided and methods of redress.

(a) Policies; and

(b) The information about the compliance with relevant laws
and regulations that have a significant impact on the
issuer.

— AR R B R IR A AN AR TS Y fi2 R B CEE - BREEEUK
FLFR AR AR

(a) BSE + &

(b) BTHETABEAZENBRERRANNER -

Product liability:
Quality management
system

Quality control
Customer privacy

‘UBH+

gan
'?El: %%//L
mE EE
BEFERLE

HEED

\
.

F
]
[x]
jm]
2]

KPI B6.1 Percentage of total products sold or shipped subject to
recalls for safety and health reasons.

Product liability:
Product recall process
and handling mechanism

received and how they are dealt with.

R N F515B6 1 EERCEXERBEPRRRERBAMARLKNESL - | EREE:
jZDD =] @/Nb%ﬁ%& I%%%”
KPI B6.2 Number of products and services related complaints Customer service:

Pharmacovigilance and
customer complaints

protecting intellectual property rights.

RS2 4E WIE1RB6.2 BRERMNERMREHIRFE B AR EH L - BEPR
LWL R PR ER
KPI B6.3 Description of practices relating to safeguarding and Innovative R&D:

Intellectual property

recall procedures.

protection
FAgR B RIRIEB6.3 R ERRENBEEG@ANED - BlIFTH L

FBE R
KPI B6.4 Description of quality verification process and product Product liability:

Product recall process
and handling mechanism

policies and how they are implemented and monitored.

RASR 4 M HE15B6.5 fUE B E ERHRE RILBEER - U RAAERITRERTE -

RS2 4E RIS B6.4 RS SR TREREMEWIER - EmAE:
B A B2 K R T
KPI B6.5 Description of consumer data protection and privacy Responsible operation:

Customer privacy

B
IS

oht
A

<4

R Ik

0
Eall:
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Main categories, levels, general disclosures, and KPIs

TEEE BE —REERBEERESR

Disclosure section

BREED

Level B7: Anti-corruption

EmEB7 : RES

General disclosure

Disclosure about bribery, extortion, fraud and money
laundering:

Responsible operation:
Compliance and anti-fraud

(a) Policies; and management
(b) Compliance with relevant laws and regulations and other
materials that have a significant impact on the issuer.
— R iE BRI IERERR - B - MGFROTRER FIEEE
(a) B : & BN R FEERE TR
(b) BFHBEITABEAZENEBMERZRBAONER -
KPI B7.1 Number of concluded legal cases regarding corrupt Responsible operation:

RSB MIEIRBT .1

practices brought against the issuer or its employees during
the reporting period and the outcomes of the cases.
RERPANEBITAREEBERDIEEENETHARNGD
A RFDER -

Compliance and anti-fraud
management

BiEEE

BR NIRRT

KPI B7.2

RS 8RBT .2

Description of preventive measures and whistle-blowing
procedures, and how they are implemented and monitored.

e R R RIER - U REERITRER S E

Responsible operation:
Complaining and whistle-
blowing ways

BEEE

AR IR

KPI B7.3

RS A 815 BT .3

Description of the anti-corruption training provided for the
directors and employees.

Corporate governance
Training on combating
corruption and upholding
integrity as well as internal
control risks

EER

REFE R AR R

BHREEHRGERAR

“EMEFR
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Main categories, levels, general disclosures, and KPIs

TEEE BE —REERBEERER

Disclosure section

BREED

Level B8: Community investment

[EHEBS : HERE

General disclosure

Policies on community engagement to understand the
needs of the communities where the issuer operates and
to ensure its business activities take into consideration the
communities’ interests.

Community construction
and engagement in public

welfare

—RRHE B RSERTRESEMEHRFZNEREEXK TS HEER  BEDE
ZRARMNBOBER -
KPI B8.1 Focus areas of contribution (e.g. education, environmental Community construction

RS AR 215 B8. 1

concerns, labor needs, health, culture, and sports).

ETEREE (MBS RREE  STHRBE - b 8

B)-

and engagement in public

welfare

HEER - BRI A@m

KPI B8.2

RASR 4 515 B8.2

Resources (e.g. money or time) contributed to the focus
areas.

EEIREMBAER (MESEREH) -

Community construction
and engagement in public
welfare

HEER - BRI A@m
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REFERRAL TABLE
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~AE A

BgEe

Bz

BLA

BLA

NDA
NDA

MRCT
MRCT

IND
IND

PDCA
PDCA

PROC
PROC

AML

AML
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MPM

OoC
oC

MM
MM

mRNA
mRNA

CDE
CDE

referred as

referred as

referred as

Ec

referred as

5

referred as

&

referred as

Ec

referred as

ECl

referred as

Ec

referred as

referred as

ECl

referred as

ECl

referred as

Ec

referred as

&

referred as

B
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BREEAX

3D Medicines Inc., an exempted company with limited liability
incorporated under the laws of the Cayman Islands on January 30,
2018, the Shares of which are listed on the Main Board of the Stock
Exchange (Stock Code: 1244)

3D Medicines Inc. (B E 24) K AHRAMIE A 7

envafolimab (brand name: ENWEIDA, BE#3=®), a subcutaneously
injectable PD-L1 inhibitor for the treatment of tumor-agnostic indications
BAREN (M4 - B#ES) B —FARNGEZBENN TEHPD-L1#
A

biologic license application

SRR RE R B

new drug application
CE Lok

multi-regional clinical trial

Investigational New Drug

BERRARPH

Plan — Do — Check — Act
Plan (51 &) - Do (¥177) - Check (1% ) - Act (FZ3%)

Platinum-resistant ovarian cancer

SAFR BRI L e B S

acute myeloid leukemia, a type of cancer that progresses rapidly and
aggressively, and affects the bone marrow and blood
SUBEAmE  —BERRERELREE  SXEEBNIR

Malignant pleural mesothelioma

N AR R R R

Ovarian cancer

0 s

Multiple myeloma
ZEUEEHR

Messenger RNA
B

Center for Drug Evaluation, National Medical Products Administration

FREmEEERRERETTL

BHRAEHRHERIR —B-MNFFH
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NMPA
NMPA

CSCO
CSCO

ESG
ESG

cGMP
cGMP

ELISA
ELISA

FDA
FDA

PCR
PCR

XtalPi
XtalPi

GMP

GMP

GCP
GCP

SOP
SOP

GDPR
GDPR

R&D
R&D

referred as

ECl

referred as

Ecl

referred as

Ec

referred as

5

referred as

B

referred as

Ec

referred as

EC

referred as

5

referred as

referred as

B

referred as

EC

referred as

EC

referred as

5

3D Medicines Inc. Annual Report 2024

National Medical Products Administration
EREMNEBEER

Chinese Society of Clinical Oncology

hEEKERSS

Environmental, Social and Governance
RIE - e ERE

Current Good Manufacturing Practice for Drugs
BRREMNEETIRRE

Enzyme Linked Immunosorbent Assay

B o R 5

the United States Food and Drug Administration
EHRREREEEER

Polymerase Chain Reaction
FelRRE

XtalPi
IR

Good Manufacturing Practices, the existing guidelines and regulations
issued in accordance with the Drug Administration Law of the People’s
Republic of China, as part of quality assurance, are designed to
minimize the risks of contamination, cross-contamination, confusion
and errors in the manufacture of pharmaceutical products, and ensure
that drugs subject to such guidelines and regulations are continuously
manufactured and controlled in accordance with the quality and
standards applicable to the intended use

EMEEREEERE  RBE(PEARANBEREIRE) PREMOIE
SIRME  ERBEREBN—HD  EEZSAREMFEEREEBESS
FRXFF - BERERSRAR  BRIXZFHESILRERBHERIER
HEERBERNRERRESBEERTE

Good Clinical Practice
ZYERH BN EEER®

Standard Operation Procedure

REEERER

General Data Protection Regulation

B A BUR R E D

research and development
Tt 5T B ) 2
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FORM OF READER’S FEEDBACK AESROER
Dear readers: BHMMEE
Hello! RAT |
Thanks for reading this report. We are sincerely looking forward to your R R EARRE - RPEH ISR E
valuable feedback and advise on the report so that we can continue RBRELITHE  BHESERIUERM
to improve our work, enhance ESG management ability and upgrade BENE TE  IBEESESGE B ML K
ESG management standard! You may send us the questionnaire ¥ | RELGRIBE S IR A 3K E T
through mail or scan the questionnaire and send us a digital version HEBBEFOBSLBAEREM  BOERE
through email. Your active feedback are most welcomed. Thank you! HESERNEE - Bin
Mailing 7 Liangshuihe 1st Street, Building 3-6, Yizhuang HKEK : PRI R OE R R R R
Address:  Biomedical Park, BDA, Beijing, China SR — /7Y SR AEY
BRI 5RIE
Tel.: +86(10)6788 8635 EiE 0 +86(10)6788 8635
E-mail: fang.xia@3d-medicines.com EE : fang.xia@3d-medicines.com
1. What kind of stakeholders of the Group do you work for?
[J Shareholder and Investor [ Employee [ Supplier [ Customer
[J Government and Regulator [J Community [l Partner [ Industry Association/NGO
[J Others (Please specify)
TR TIEEMBASEERNB— BN =ER 7 ?
OBEREEE OEI O#Elm O0XF
OBNREE®E OdE O &ERYE DIERE./NGO
O Hh (B8R
2. Your overall rating of the Report:
[J Good [J Fair [J Average [J Poor
BE AR E R TE I ?
O OF O—& O=
3. How do you rate the clarity, accuracy and completeness of the information and data disclosed in the Report?
(] Good [ Fair [J Average [ Poor
BRRABREABRENET - BUEBME - EWHME - TBEMNM ?
O OBy O—% O=
4. How do you rate the comprehensiveness of the economic responsibility undertaken by the Group reflected in the
Report?
(1 Good L[ Fair [ Average L[] Poor
ERBARERM A EE AN LB N2 E M 2
O Oy O—& O
5. How do you rate the comprehensiveness of the environmental responsibility undertaken by the Group reflected in

the Report?

[0 Good [0 Fair [J Average [J Poor

HRBNHRE RMRAE B FAENRBEE TN S0 ?
O Oy O—% O=

BHRAEHRHERIR —B-MNFFH
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6. How do you rate the comprehensiveness of the social responsibility undertaken by the Group reflected in the
Report?
[J Good [ Fair [ Average [ Poor
ERRARERRAEBEPAAEN LS EENZE N[ ?
O%#% ORF O—& O

7. Do you think the information provided in the Report is readable?
[1 Good L[ Fair [ Average L[] Poor
ERBABEFRENENRTABIEL?

O OBy O—% O

8.  What would you like to know that is not disclosed in the Report?

CHREBEBEIRERRETRENNRE ?

9.  Your comments and suggestions on the ESG work and report preparation of the Group.
THAREIRE e RCERBITENRERFEHNERMNER
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